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CITY OF VERGENNES, VERMONT 

REGULAR MEETING of the CITY COUNCIL 
April 26, 2022 

5:30 p.m. 
AGENDA 

 
In person at Vergennes Fire Station – 50 Green Street  

Remote Meeting Via Zoom 

Join by Computer: https://zoom.us/j/561577976                   

Join by Phone: Dial: 1 (312) 626-6799 

Meeting ID: 561 577 976 

Meeting Password: 1234 

 

1. Microphone Check 

2. Call to Order 

3. Pledge of Allegiance  

4. Amendments to Agenda 

5. Visitors 

6. Approval of Minutes (4/12/22) and Warrant* (4/26/22) 

7. Business 

a. Overview of USDA RD award to City of Vergennes’ for sanitary sewer 

collection system and wastewater treatment facility upgrade*** 

i. $10.5 million at 1.75% fixed rate, 30 years 

ii. $7 million in grant funding  

 

b. Request to approve USDA RD RUS BULLETIN 1780-27 Loan Resolution for 
$9,999,000.00.*  
 

c. Request to approve USDA RD RUS Bulletin 1780-27 Loan Resolution for 
$504,000.* 

 
d. Review of Compliance Review Requirements from USDA RD.*** 

 
e. Presentation of Proposed Pollinator Habitat at Falls Park.  Erin Wolcott, 

Parks & Recreation Committee and Mike Kiernan, Bee the Change. ** 
 

f. Review of Draft FY 23 Public Works Budget. Public Works Supply. Jim 
Larrow *** 
 

g. Request to approve 2022 Pool Rates*  Recreation Coordinator, Martha 
DeGraaf. * 

 
h. Request to approve update of Vergennes Revolving Loan Fund Application 

and Vergennes Revolving Loan Fund Policies and Procedures.* 
 

i. Request to appoint members to the Vergennes Revolving Loan Fund 
Committee for two-year terms, effective May 1, 2022 through April 30, 

https://zoom.us/j/561577976
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CITY OF VERGENNES, VERMONT 

REGULAR MEETING of the CITY COUNCIL 
April 26, 2022 

5:30 p.m. 
AGENDA 

 
2024.*  Banker:  Christopher Lapierre; Real Estate agent/broker:  Lynn 
Donnelly; City Treasurer: Angie Bolduc (ex-officio); Representative from the 
Vergennes Partnership:  Scott Gaines.  Business or commercial property 
owner:  Hillary Devine; Citizen at-large:  Renny Perry 

 
j. Request to appoint member of the City Council to the Vergennes Revolving 

Loan Fund Committee for a term concurrent with the Council Member’s 

term of office, unless removed by the City Council* 
 

k. Request to hire Monaghan Safar Ducham PLLC to assist city staff with Tax 
Sales.* 
 

8. City Manager Report 

9. Mayor’s Report 

10. Adjournment 

 

*Decision Item   
**Possible Decision Item   
***Discussion Item 
 

  

  



 

 

CITY OF VERGENNES, VERMONT 

REGULAR MEETING of the CITY COUNCIL 

April 12, 2022  

Meeting Held In-Person & via Zoom 

 

· Mayor Mathew Chabot  

· Alderman Dickie Austin   

· Alderman Mel Hawley   

· Alderwoman Jill Murray-Killon (absent)  

· Alderwoman Zoe Kaslow  

· Alderman Ian Huizenga 

· Alderwoman Susan Rakowski (arrives 

6:10) 

· City Manager Ron Redmond  

· WWTPF Plant Chief Operator Rick 

Chaput 

· Mike Winslow 

· Tim Cook 

· Shannon Haggett   

· Cheryl Brinkman 

· Steve Rapoport 

· Jennie Auster, Hoyle & Tanner.  

· City Clerk Britney Aube  

· City Treasurer Angela Bolduc  

 
 

1. Microphone Check 

 

2. Call to Order 

Mayor Mathew Chabot called meeting to order at 5:30 p.m. and reminded the public that the 

Public Information Hearing for the proposed amendments to the revised zoning and subdivision 

Rregulations would be held as the first item on the agenda.  

 

 5:30 P.M. Time Certain.  First Public Hearing (1 of 2) for input from the public on final 

draft of revised Zoning and Subdivision Regulations. 

Mayor Mathew Chabot called the public hearing to order for the review of the final draft of the 

proposed amendments to the revised Zoning and Subdivision Regulations at 5:33 p.m. Mayor 

Mathew Chabot explained that he would like to wait to hear comments from City Council 

members until after the two public hearings are held. Mike WinslowFormer Planning 

Commission member Tim Cook  started the discussion by highlighting the major changes in the 

regulations. Mike Winslow Tim Cook noted that the intent of the revisions was to promote 

residential development in the City in the form of both single -family housing and multi-unit 

residential developments. He emphasized that the need for housing in the city is paramount to 

grow the workforce and school populations. Other revisions that were highlighted included:  

providing additional power to the Zoning Administrator for enforcement action, revising the 

definition of an “accessory dwelling unit”, and new high-density bonuses. In closing, Mike 

Winslow Tim Cook noted that he supported the revisions and believed that they would allow 

Vergennes to continue to grow as an urban scape. 

 

Mayor Mathew Chabot read a statement from John Stroup, chair of the ANWSD School Board of 

Directors. The statement was written in support of the regulation revisions and emphasized the 

importance of supporting population growth and school enrollment numbers.  

 

The Mayor asked if any other members of the public had comments. No further comments were 

received. Alderman Hawley question when City Council members would have time to comment 

on the regulation revisions. Mayor Mathew Chabot reiterated that he would like to prioritize 

hearing comments from the public at the hearings before opening the discussion up to council 



 

 

members. Alderman Hawley suggested that the Council consider holding an additional meeting 

where the Council themselves discuss the revisions in more detail. Mayor Mathew Chabot noted 

he would consider the recommendation at the second public hearing. Alderman Hawley explained 

that if it would be decided at the second hearing, that he would like to make his comments during 

the public hearing portion of the review. Mayor Mathew Chabot told Alderman Hawley that he 

could have five minutes to make his comments. Alderman Hawley objected to the five-minute 

limitation, noting that it would not be enough time for him to get through his comments.  Mayor 

Mathew Chabot noted that Alderman Hawley could appeal his decision to limit comments to five 

minutes. Alderman Hawley did not make an appeal.  

 

Steve Rapaoport asked the mMayor to explain why he was limiting the Aldermean to five 

minutes for discussion. Steve Rapoaport noted that the Aldermean are elected to represent the 

public and it was concerning that their discussion would be limited. 

 

Mayor Mathew Chabot asked the Council for a motion to advance the revised zoning and 

subdivision regulations and warn a second public hearing.  

 

A motion was made by Alderman Dickie Austin, seconded by Alderwoman Zoe Kaslow, to 

advance the revised zoning and subdivision regulations, and warn a second public hearing.   

 

Alderman Mel Hawley encouraged members of the City Council to vote in opposition of the 

motion, noting that the there were several areas that needed improvement. Alderwoman Zoe 

Kaslow asked for clarification of the process and questioned how much opportunity for public 

input had occurred. Mayor Mathew Chabot explained that the Planning Commission has been 

working on the Rregulations updated for two and half years. The work on the regulations 

occurred at warned public meetings where the public and members of the Council can and did 

participate. Mayor Chabot also noted that the regulations were a living document and will 

continue to be updateds ast time moves forward.  Planning Commission Chair Shannon Haggett 

noted that the City Council held the first public hearing in the summer of 20212, at which point 

the Planning Commission received comments, and went back to rework the draft. Since then, the 

Planning Commission has held an additional public hearing on the proposed revisions. Shannon 

stated that the proposed revised document has been properly vetted and is ready for approval. 

Shannon noted that the any comments that do come up will be addressed but the regulations must 

be moved forward to make progress.  

 

There was discussion about when to hold the second public hearing. May 10, 2022 was selected 

as the date.  

 

Mayor Chabot called the vote on the motion to advance the revied zoning subdivisions and warn 

a public meeting. VOTE – 4 in favor (Alderman Austin; Alderman Huizinga; Alderwoman 

Kaslow; Mayor Chabot) 1 opposed (Alderman Hawley) 2 absent ( Alderwoman Murray-Killon 

and Alderwoman Rakowski). Motion passes.  

 

Mayor Mathew Chabot called the regularly scheduled meeting of the Vergennes City Council to 

order at 5:55 p.m. 

 

3. Pledge of Allegiance  

 

4. Amendments to the Agenda  

Alderman Austin noted that William Poquette was willing to be appointed as Lister. Mayor 

Mathew Chabot added the appointment of William Poquette to the Board of Listers as business 



 

 

item i. Mayor Mathew Chabot requested that item g:  Discussion of MOU Between City of 

Vergennes and Addison County Bike Club and of proposed parking lot at MacIntosh Memorial 

Park be deferredtabled until  to another date. Mayor Chabot also asked to add the appointment of 

Steve Sawyer’s appointment as the alternate representative to the District Board of Supervisors, 

of the Addison County Solid Waste Management District (ACSWMD), representing Vergennes, 

for a one-year term, April 1, 2022 to March 31, 2023.  

 

5. Visitors. 

None.  

 

6. Approval of Minutes* (3 22/22) and Warrant* (4/12/22) 

A motion was made by Alderman Austin, seconded by Alderman Huizenga, to approve the 

minutes of March 22, 2022. VOTE – 5 in favor; 2 absent (Alderwoman Murray-Killon &and 

Alderwoman Rakowski). 

A motion was made by Alderman Austin, seconded by Alderman Ian Huizenga, to approve the 

warrants of April 12, 2022. VOTE - 5 in favor; 2 absent (Alderwoman Murray-Killon & 

Alderwoman Rakowski). 

 

7. Business.  

a. Request to appoint Cheryl Brinkman to the District Board of Supervisors, Addison 

County Solid Waste Management District (ACSWMD), representing Vergennes, for 

a one-year term, April 1, 2022 to March 31, 2023. 

A motion was made by Alderman Austin, seconded by Alderman Huizenga, to appoint 

Cheryl Brinkman to the District Board of Supervisors, Addison County Solid Waste 

Management District (ACSWMD), representing Vergennes, for a one-year term, April 1, 

2022, to March 31, 2023. VOTE - 5 in favor; 2 absent (Alderwoman Murray-Killon & 

Alderwoman Rakowski). 

 

b. Request to appoint Steve Sawyer as the alternate representative to the District 

Board of Supervisors, Addison County Solid Waste Management District 

(ACSWMD), representing Vergennes, for a one-year term, April 1, 2022 to March 

31, 2023. 

A motion was made by Alderman Austin, seconded by Alderman Huizenga, to appoint  

Steve Swayer as the alternate representative to the District Board of Supervisors, Addison 

County Solid Waste Management District (ACSWMD), representing Vergennes, for a 

one-year term, April 1, 2022, to March 31, 2023. VOTE - 5 in favor; 2 absent 

(Alderwoman Murray-Killon & Alderwoman Rakowski). 

 

c. Update of Vergennes Wastewater Improvement Program.  Jennie Auster, Hoyle, 

Tanner & Associates, Inc., Ron Redmond, City Manager and Rick Chaput, Chief 

Operator, Vergennes WWTF. 



 

 

Manager Ron Redmond invited members of the Council to attend a press conference 

scheduled for April 21, 2022 for the grant being awarded by USDA Rural Development 

for the sewer upgrade project.  

Jennie Auster from Hoyle, and Tanner & Associates provided an overview of the Long- 

Term  Control Plan, which is the regulatory document put into place  to address the 

illegal sanitary sewer overflows.  The information she presented was as follows:  

 

 

Recommendation Proposed Funding 
Anticipated 

Capital Cost 

Sump Pump Disconnection Program - 

Development (Yr 0-5) 
CWSRF Planning Loan or sewer 

budget 
$25,000 - $50,000 

Sanitary Sewer Pipe Refurbishment Projects 

USDA RD Loan/Grant, CWSRF 

Planning Loans, sewer rate increases 

$2,809,000 

     Downtown Refurbishment Project $956,000 

     Macdonough Drive Refurbishment Project $846,000 

     North Main Refurbishment Project $1,007,000 

Otter Creek Crossing & MDPS Upgrade (Yr 

0-5)  

STAG Grant from CDS, CWSRF 

Step III Construction Loan, ARPA 

funds, VTDEC/ USDA RD Loan, 

sewer rate increases 

$6,000,000 - 

$7,000,000 

Associated WWTF Hydraulic Upgrades (Yr 

0-5) 

VTDEC/USDA RD Loan/Grant, 

CWSRF Step III Loan, sewer rate 

increases 
$5,000,000 

Additional System Investigation - CCTV 

Inspections (Yr 0-5) 
CWSRF Planning Loan $31,000 - $41,000 

LTCP Revisions (Yr 4-5) CWSRF Planning Loan $150,000 

Total Anticipated Short-Term (0-5-yr) Costs 

in 2021 Dollars: 
  

$14,010,000 - 

$15,050,000 

ENR Construction Cost Index for November, 

2021 
12,647 

 

 

 

a. VTDEC comments directed what scope was expected in years 0-5. The City can choose 

to do more but is obligated to complete what is in the 0-5 year plan. 

b. VTDEC looks for City Council to be aware of commitment and intend to meet the 

obligation. 

c. VTDEC acceptance of final draft will start clock on 0-5 year window. 



 

 

2. Macdonough Drive Pump Station & Force Main PER 

a. Reviewed by VTDEC, additional scope added 

b. Fee up from $162,000 to $176,600 ($14,600 increase), all eligible for same 50% 

engineering services subsidy 

c. Scope added: 

i. Additional public meeting for Environmental Process 

ii. Additional time for funding assistance and agency coordination 

iii. Additional scope defining potential construction issues with directional drilling 

iv. Additional scope on looking at both the 20 year and 30 year planning horizons 

3. Status of project elements 

a. Macdonough Drive Pump Station & Force Main – initiate preliminary engineering in 

May, 8th month process, then to final design starting ~early 2023 

b. WWTF Upgrades – Final preliminary engineering report approved by USDA RD, final 

design fall 2022-fall 2023, construction winter 2023-winter 2025. 

c. ACOE sewer segments:  working on project management plan for ACOE.  Will develop 

Hoyle Tanner scope/fee for this work. 

d. Non-ACOE Sewer Segments:  Working with Jim on determining timing based on need 

and other paving plans.  Segments:  North Main Street; Macdonough Drive; segment 

through downtown.  

4. Sump Pump Disconnection Program. City developing milestones.  Working on ordinance.   

5. Current Construction Environment 

a. Longer construction schedules due to lead times on materials:  Ductile iron pipe ordered 

today will be delivered in 2023. 

b. Volatile bid pricing:  Pricing is being held for 7-30 days putting more risk into general 

contractors predicting costs for non-immediate work. 

c. More projects expected in 2023 than 2022.  2024 is anticipated to have more construction 

projects than 2023. 

d. We will work with City to be strategic on navigating the changing 

pricing/timing/materials environment. 

 

 

d. Request for Amendment to City Council Action Taken at 8/10/21 Meeting to 

Increase FY 22 Fire Department Fund Budget by $35,000. 

 

City Manager Ron Redmond explained that that he was requesteding to amend the 

previous allocation of $35,000 from the surplus for drainage improvementsto building 

maintenance at the fire station, to instead pay for an airpack filling station/airpack 

compressor.  Manager Redmond noted that the City originally anticipated that they would 

receive a grant for the cost of the airpack filling station/air compressor but the grant was 

not received. The compressor has already been purchased, as it is needed to fill the new 

airpacks.  A plan to fund the building fire station repairs is underway and may involve 

using a portion of the fire fund balance.  

 

A motion was made by Alderman Austin, seconded by Alderman Huizenga, to take the 

$35,000 previously allocated for repairs to drainage improvements at the fire station and 

transfer it for a payment for the air pack filling station/ air compressor.  

 

Alderman Hawley recommended looking at other line items in the fire budget that have 

not been spent and using that money towards the airpack filling station/air compressor 
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payment instead of taking the money for the building repairsdrainage improvements, 

which will still need to be completed.  

 

Manager Redmond agreed with Alderman Hawley’s recommended approach and noted 

that he would return to the City Council at later date with a detailed plan for how to fund 

the airpack filling station/air compressor.  

 

Alderman Austin withdrew his motion. Alderman Huizenga withdrew his second. 

 

 

e. FY 23 Budget Presentation, Vergennes Fire Department. Chief Breur 

 

Manager Redmond provided an overview of the proposed fire budget for FY 2023, noting 

that Alderman Hawley had assisted with the recalculation of the fire contract amounts. 

Alderman Hawley reviewed the FY 2022 fire contract billing and also created a 

spreadsheet for the FY 2023 billing that considers the adjustments and over- and under- 

billings in FY2022 to provide equity amongst the towns ins the FY 2023 billing. The 

billing uses the same formula that has historically been used, but corrects over- and under 

billing that occurred in FY 2022.  

 

 

Alderwoman Susan Rakowski entered them meeting at 6:15 p.m.  

 

Alderwoman Susan Rakowski questioned whether all the towns were receiving an equal 

adjustment under this proposal. Manager Redmond explained that all the towns are 

treated equally under the proposal and  that the adjustments are a one-year correction to 

fix the incorrect billings and adjustments that occurred in FY 2022.  

 

f. Request for approval of outdoor seating license for 35C LLC d/b/a Bar Antidote & 

Hired Hand, 35 Green Street.  



 

 

 

Alderman Huizenga recused himself from the conversation. Manager Ron Redmond 

spoke in support of allowing Bar Antidote/Hired Hand to continue using three parking 

spaces on School Street in front of the business for an outdoor seating area . Manager 

Redmond noted that the seating area would be located in the same area and be the same 

footprint as was approved last year.  Alderman Hawley expressed concern over allowing 

a business to use parking spaces when parking is limited in the City. Alderman Hawley 

was not in support of the proposal. Mayor Mathew Chabot noted that he too was 

struggling with the equity of allowing a single business to use parking spaces for seating. 

Alderman Austin shared similar concern and recommended that the City put some sort of 

formal protocol in place where the business using parking spaces will have to provide 

some sort of payment or contribution to the cCity.  There was lengthy discussion 

regarding the impartiality of the proposal and whether it would be appropriate to approve 

the proposal for third year.  

 

A motion was made by Alderman Austin, seconded by Alderwoman Kaslow, to approve 

the request for an outdoor seating license for 35C LLC d/b/a Bar Antidote & Hired Hand, 

35 Green Street, for a seating area to be located in three parking spaces in front of the 

building. VOTE – 4 in favor (Alderman Austin, Mayor Chabot, Alderwoman Rakowski, 

Alderwoman Kaslow). 1- opposed (Alderman Hawley); 1- abstained (Alderman 

Huizenga) - absent (Alderwoman Murray-Killon). Motion passes.  

 

g. Discussion of MOU Between City of Vergennes and Addison County Bike Club and 

of proposed parking lot at MacIntosh Memorial Park. 

Tabled Deferred 

 

h. Request to approve annual agreement with Homeward Bound, Addison County’s 

Humane Society, re: stray dogs. 

A motion was made by Alderman Austin, seconded by Alderman Huizenga, to approve 

the annual agreement with Homeward Bound, Addison County’s Humane Society, re: 

stray dogs. VOTE – 6 in favor; 1 absent (Alderwoman Murray-Killon).  

 

i. Appointment of William Poquette to the Board of Listers for a term expiring March 

2, 2023.  

A motion was made by Alderman Austin, seconded by Alderman Huizenga, to 

Appointment of William Poquette to the Board of Listers for a term expiring March 72, 

2023. VOTE – 6 in favor; 1 absent (Alderwoman Murray-Killon). 

 
15. City Manager Report 

Manager Redmond provided an update on the IACP study noting that the IACP had been 

in the citytown on April 4th. - April 8th. IACP had conducted over 50 interviews and had 

received more than 350 responses to the online survey. Manager Redmond noted that 

IACP was hoping to deliver their report by May 15th.  Manager Redmond also explained 

that he would be doing ride-a -longs with each member of the police force. He also 

reminded the City Council to attend the press conference for the USDA Grant on April 

21st at 2:00 p.m.  



 

 

 
16. Mayor’s Report 

Mayor Chabot thanked Media Factory Producer Jeff Floyd for all his help with the -

hybrid meetings. He wished Jeff all the best in his next endeavors.  

 

17. Adjournment 

A motion was made by Alderman Austin, seconded by Alderman Huizenga, to adjourn 

the meeting. VOTE 6 in favor; 1 absent (Alderwoman Murray-Killon). 

 
The meeting was adjourned at 7:35 p.m.  

 

Minutes respectfully submitted by:  

Britney Aube  

Vergennes City Clerk

 

 

 

  



 

 

 
8.   



04/21/22                                         City of Vergennes Accounts Payable                                           Page 1

03:52 pm                                  Check Warrant Report # 61781 Current FY Invoices                                 Treasurer

                                    All Invoices For Check Acct OF(General) 04/26/22 To 04/26/22

                                                                                 Purchase    Discount     Amount   Check     Check

 Vendor                                   Invoice      Invoice Description        Amount      Amount       Paid    Number     Date

------------------------------------------------------------------------------------------------------------------------------------

 802PRINT  802PRINT                       8988         Enh Matte Prints-City Gr     244.00        0.00 --------.-- -------- --/--/--

 ADDISONIN ADDISON COUNTY INDEPENDENT     03/31/22STMT Zoning Hearing Ad & Web      257.00        0.00 --------.-- -------- --/--/--

 ACSWMD    ADDISON COUNTY SOLID WASTE MAN 604291       STUMP REMOVAL                172.45        0.00 --------.-- -------- --/--/--

 ADS-CS    ADS - CUSTOMER SUPPORT (43671) 70018890     State SLA - Email Accts     2933.00        0.00 --------.-- -------- --/--/--

 ADS-CS    ADS - CUSTOMER SUPPORT (43671) 70021215     SFY22 SLA - Email Accts     2407.70        0.00 --------.-- -------- --/--/--

 AAP       ADVANCE AUTO PARTS             423410       128oz Zep  Cherry Cleane      23.45        0.00 --------.-- -------- --/--/--

 AAP       ADVANCE AUTO PARTS             9723045      Lawn Battery & 10W30 Oil     108.11        0.00 --------.-- -------- --/--/--

 AAP       ADVANCE AUTO PARTS             9739695      Shop Towels                    7.34        0.00 --------.-- -------- --/--/--

 AIRGAS    AIRGAS USA, LLC                9124304987   O2 Cylinder                  118.31        0.00 --------.-- -------- --/--/--

 ALWAYS    ALWAYS ON TIME SIGNS & DESIGN  27855        Highway Signs               3502.12        0.00 --------.-- -------- --/--/--

 AMAZON    AMAZON                         04/10/22 STM Laptp Acc Prot Plan, USB     549.96        0.00 --------.-- -------- --/--/--

 BIXBY     BIXBY MEMORIAL FREE LIBRARY    FY 22-3RD QT FY 22 - 3rd Qtr Install    12661.58        0.00    12661.58     5846 04/18/22

 BIXBY     BIXBY MEMORIAL FREE LIBRARY    FY22-4TH PMT FY 22 - 4th Install        12661.58        0.00    12661.58     5846 04/18/22

 BC/BS     BLUE CROSS BLUE SHIELD OF VERM MAY2022      Employee Health Insuranc   26675.73        0.00 --------.-- -------- --/--/--

 CASELLA   CASELLA WASTE SYSTEMS INC      805286       6 Yd RL EOW Trash            361.79        0.00 --------.-- -------- --/--/--

 MULLISSCH CHRIS MULLISS                  041122INV    City Hall - Carpet Clean     397.01        0.00 --------.-- -------- --/--/--

 CINTAS    CINTAS LOC. # 68M, 71M         4115300306   Shop Towels                   83.43        0.00 --------.-- -------- --/--/--

 CIVILENGI CIVIL ENGINEERING ASSOCIATES,  24385        City Grn - Ex. Cond Plan    3241.50        0.00 --------.-- -------- --/--/--

 COMCAST   COMCAST                        MCD04/14-05/ Verg Prtnrshp - 57 MacDo     111.95        0.00 --------.-- -------- --/--/--

 FISHERAUT FISHER AUTO PARTS              090993       BCA Bearings                  26.92        0.00 --------.-- -------- --/--/--

 G4HLLC    GIRLS 4 HOCKEY, LLC            0360         LEARN TO SKATE INSTRUCTI    1065.00        0.00 --------.-- -------- --/--/--

 GMPC      GREEN MOUNTAIN POWER CORPORATI 04/04/22STMT Street Lights Account       2656.01        0.00 --------.-- -------- --/--/--

 GMPC      GREEN MOUNTAIN POWER CORPORATI 04/06/22STMT Sewer Treatment Acct        3275.79        0.00 --------.-- -------- --/--/--

 GMPC      GREEN MOUNTAIN POWER CORPORATI 04/07/22STMT City of Vergennes Acct      3782.57        0.00 --------.-- -------- --/--/--

 ACHS      HOMEWARD BOUND ANIMAL WELFARE  22 ANNUAL CO 2022 Annual Contract         600.00        0.00 --------.-- -------- --/--/--

 HOYLE     HOYLE, TANNER & ASSOCIATES, IN 0066657      WWTF PER STP1 - Svcs         952.99        0.00 --------.-- -------- --/--/--

 HOYLE     HOYLE, TANNER & ASSOCIATES, IN 0066658      CSO LTCP PER - Prof Svcs    3462.44        0.00 --------.-- -------- --/--/--

 MADISON   MADISON NATIONAL LIFE INSURANC MAY 22 PREM  MAY 2022 STD & LIFE PREM     668.11        0.00 --------.-- -------- --/--/--

 NATIO     NATIONAL VOLUNTEER FIRE COUNCI 2022MBRSHP   Vergennes Cty - Annual M     651.00        0.00 --------.-- -------- --/--/--

 NEMRC     NEMRC                          50140        Annual Web Hstg & CAMA P    1000.00        0.00 --------.-- -------- --/--/--

 NEMRC     NEMRC                          50183        REMOTE TODD - HMSTD DECL     641.25        0.00 --------.-- -------- --/--/--

 NEMRC     NEMRC                          50185        REMOTE TODD - HMSTD DECL    1140.00        0.00 --------.-- -------- --/--/--

 NEMRC     NEMRC                          50197        JOE ON-SITE ASSESSING       1757.50        0.00 --------.-- -------- --/--/--

 OTTERENG  OTTER CREEK ENGINEERING INC    19744        Muni Salt Shed - TAP TA1    1463.49        0.00 --------.-- -------- --/--/--

 PTS       PACIFIC TELEMANAGEMENT SERVICE 1093447      Pool - PayPhone Svcs          40.00        0.00 --------.-- -------- --/--/--

 PRIMMER   PRIMMER PIPER EGGLESTON & CRAM 235639       Prof Svcs - 2022 Bond El     275.00        0.00 --------.-- -------- --/--/--

 RECREONIC RECREONICS                     0882445-IN   POOL - CAULK & CONC PATC     510.73        0.00 --------.-- -------- --/--/--

 NEWTRO    ROBYN NEWTON                   REIMB - REC  REIMB - SPLDG BB HOOPS      4098.98        0.00 --------.-- -------- --/--/--

 SURPASS   SURPASS CHEMIICAL CO., INC.    366742       SODIUM HYPOCHLORITE         2236.00        0.00 --------.-- -------- --/--/--

 TEALS     TEAL'S EXPRESS, INC.           1714038      Trnsport - Surpass Chem      273.60        0.00 --------.-- -------- --/--/--

 SAWYT     TOM SAWYER                     CITYRINK2022 City Rink - Winter Maint     500.00        0.00 --------.-- -------- --/--/--

 VPWD      VERGENNES-PANTON WATER DISTRIC 04/04/22STMT PD - March Water Usage        32.20        0.00 --------.-- -------- --/--/--

 VERIZON   VERIZON                        03/10/22STMT Cell Phones - March          683.33        0.00 --------.-- -------- --/--/--

 VERIZON   VERIZON                        041022STMT   Cell Phones - April          683.22        0.00 --------.-- -------- --/--/--

 VTGAS     VERMONT GAS  SYSTEMS           116404142022 CH/FVOH - APR '22            680.34        0.00 --------.-- -------- --/--/--

 VTGAS     VERMONT GAS  SYSTEMS           2304142022   FD - APR '22                 398.55        0.00 --------.-- -------- --/--/--

 VTGAS     VERMONT GAS  SYSTEMS           8004142022   PD - APR '22                 366.75        0.00 --------.-- -------- --/--/--

 VTGAS     VERMONT GAS  SYSTEMS           8104142022   WWTF - APR '22               532.63        0.00 --------.-- -------- --/--/--

 VMCTA     VMCTA                          5422WRUTLAND A BOLDUC REGISTRATION         30.00        0.00       30.00     5849 04/20/22

 WBMASON   W B MASON CO INC               228807487    H2O COOLER - MO RENTAL         5.99        0.00 --------.-- -------- --/--/--
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03:52 pm                                  Check Warrant Report # 61781 Current FY Invoices                                 Treasurer

                                    All Invoices For Check Acct OF(General) 04/26/22 To 04/26/22

                                                                                 Purchase    Discount     Amount   Check     Check

 Vendor                                   Invoice      Invoice Description        Amount      Amount       Paid    Number     Date

------------------------------------------------------------------------------------------------------------------------------------

 WBMASON   W B MASON CO INC               228909220    COPY PAPER                    69.47        0.00 --------.-- -------- --/--/--

                                                                               ----------- ----------- -----------

                                Report Total                                    101,077.87        0.00   25,353.16

                                                                               =========== =========== ===========

                                                                                                City Council

            To the Treasurer of City of Vergennes, we hereby certify                            ___________________________________

          that there is due to the several persons whose names are

          listed hereon the sum against each name and that there

          are good and sufficient vouchers supporting the payments

          aggregating $ ***101,077.87.                                                          ___________________________________

            Let this be your order for the payments of these amounts.

                                                                                                ___________________________________

                                                                                                ___________________________________

                                                                                                ___________________________________

                                                                                                ___________________________________

                                                                                                ___________________________________
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10:32 am                                  Check Warrant Report # 61782 Current FY Invoices                                 Treasurer

                                    All Invoices For Check Acct OF(General) 04/26/22 To 04/26/22

                                                                                 Purchase    Discount     Amount   Check     Check

 Vendor                                   Invoice      Invoice Description        Amount      Amount       Paid    Number     Date

------------------------------------------------------------------------------------------------------------------------------------

 802PRINT  802PRINT                       8988         Enh Matte Prints-City Gr     244.00        0.00 --------.-- -------- --/--/--

 AAP       ADVANCE AUTO PARTS             423410       128oz Zep  Cherry Cleane      23.45        0.00 --------.-- -------- --/--/--

 AAP       ADVANCE AUTO PARTS             9723045      Lawn Battery & 10W30 Oil     108.11        0.00 --------.-- -------- --/--/--

 AAP       ADVANCE AUTO PARTS             9739695      Shop Towels                    7.34        0.00 --------.-- -------- --/--/--

 ACHS      HOMEWARD BOUND ANIMAL WELFARE  22 ANNUAL CO 2022 Annual Contract         600.00        0.00 --------.-- -------- --/--/--

 ACSWMD    ADDISON COUNTY SOLID WASTE MAN 604291       FD- OLD DOOR DISP (TRNG)     172.45        0.00 --------.-- -------- --/--/--

 ADDISONIN ADDISON COUNTY INDEPENDENT     03/31/22STMT Zoning Hearing Ad & Web      257.00        0.00 --------.-- -------- --/--/--

 ADS-CS    ADS - CUSTOMER SUPPORT (43671) 70018890     State SLA - Email Accts     2933.00        0.00 --------.-- -------- --/--/--

 ADS-CS    ADS - CUSTOMER SUPPORT (43671) 70021215     SFY22 SLA - Email Accts     2407.70        0.00 --------.-- -------- --/--/--

 AIRGAS    AIRGAS USA, LLC                9124304987   O2 Cylinder                  118.31        0.00 --------.-- -------- --/--/--

 ALWAYS    ALWAYS ON TIME SIGNS & DESIGN  27855        Highway Signs               3502.12        0.00 --------.-- -------- --/--/--

 AMAZON    AMAZON                         04/10/22 STM Laptp Acc Prot Plan, USB     549.96        0.00 --------.-- -------- --/--/--

 BC/BS     BLUE CROSS BLUE SHIELD OF VERM MAY2022      Employee Health Insuranc   26675.73        0.00 --------.-- -------- --/--/--

 CASELLA   CASELLA WASTE SYSTEMS INC      805286       6 Yd RL EOW Trash            361.79        0.00 --------.-- -------- --/--/--

 CINTAS    CINTAS LOC. # 68M, 71M         4115300306   Shop Towels                   83.43        0.00 --------.-- -------- --/--/--

 CIVILENGI CIVIL ENGINEERING ASSOCIATES,  24385        City Grn - Ex. Cond Plan    3241.50        0.00 --------.-- -------- --/--/--

 COMCAST   COMCAST                        MCD04/14-05/ Verg Prtnrshp - 57 MacDo     111.95        0.00 --------.-- -------- --/--/--

 FISHERAUT FISHER AUTO PARTS              090993       BCA Bearings                  26.92        0.00 --------.-- -------- --/--/--

 G4HLLC    GIRLS 4 HOCKEY, LLC            0360         LEARN TO SKATE INSTRUCTI    1065.00        0.00 --------.-- -------- --/--/--

 GMPC      GREEN MOUNTAIN POWER CORPORATI 04/04/22STMT Street Lights Account       2656.01        0.00 --------.-- -------- --/--/--

 GMPC      GREEN MOUNTAIN POWER CORPORATI 04/06/22STMT Sewer Treatment Acct        3275.79        0.00 --------.-- -------- --/--/--

 GMPC      GREEN MOUNTAIN POWER CORPORATI 04/07/22STMT City of Vergennes Acct      3782.57        0.00 --------.-- -------- --/--/--

 HOYLE     HOYLE, TANNER & ASSOCIATES, IN 0066657      WWTF PER STP1 - Svcs         952.99        0.00 --------.-- -------- --/--/--

 HOYLE     HOYLE, TANNER & ASSOCIATES, IN 0066658      CSO LTCP PER - Prof Svcs    3462.44        0.00 --------.-- -------- --/--/--

 MADISON   MADISON NATIONAL LIFE INSURANC MAY 22 PREM  MAY 2022 STD & LIFE PREM     668.11        0.00 --------.-- -------- --/--/--

 MULLISSCH CHRIS MULLISS                  041122INV    City Hall - Carpet Clean     397.01        0.00 --------.-- -------- --/--/--

 NATIO     NATIONAL VOLUNTEER FIRE COUNCI 2022MBRSHP   Vergennes Cty - Annual M     651.00        0.00 --------.-- -------- --/--/--

 NEMRC     NEMRC                          50140        Annual Web Hstg & CAMA P    1000.00        0.00 --------.-- -------- --/--/--

 NEMRC     NEMRC                          50183        REMOTE TODD - HMSTD DECL     641.25        0.00 --------.-- -------- --/--/--

 NEMRC     NEMRC                          50185        REMOTE TODD - HMSTD DECL    1140.00        0.00 --------.-- -------- --/--/--

 NEMRC     NEMRC                          50197        JOE ON-SITE ASSESSING       1757.50        0.00 --------.-- -------- --/--/--

 NEWTRO    ROBYN NEWTON                   REIMB - REC  REIMB - SPLDG BB HOOPS      4098.98        0.00 --------.-- -------- --/--/--

 OTTERENG  OTTER CREEK ENGINEERING INC    19744        Muni Salt Shed - TAP TA1    1463.49        0.00 --------.-- -------- --/--/--

 PRIMMER   PRIMMER PIPER EGGLESTON & CRAM 235639       Prof Svcs - 2022 Bond El     275.00        0.00 --------.-- -------- --/--/--

 PTS       PACIFIC TELEMANAGEMENT SERVICE 1093447      Pool - PayPhone Svcs          40.00        0.00 --------.-- -------- --/--/--

 RECREONIC RECREONICS                     0882445-IN   POOL - CAULK & CONC PATC     510.73        0.00 --------.-- -------- --/--/--

 SAWYT     TOM SAWYER                     CITYRINK2022 City Rink - Winter Maint     500.00        0.00 --------.-- -------- --/--/--

 SHELBURNE SHELBURNE POLICE DEPARTMENT    1ST QTR DISP 1ST QTR '22 DISPATCHING      962.50        0.00 --------.-- -------- --/--/--

 SURPASS   SURPASS CHEMIICAL CO., INC.    366742       SODIUM HYPOCHLORITE         2236.00        0.00 --------.-- -------- --/--/--

 TEALS     TEAL'S EXPRESS, INC.           1714038      Trnsport - Surpass Chem      273.60        0.00 --------.-- -------- --/--/--

 VERIZON   VERIZON                        03/10/22STMT Cell Phones - March          683.33        0.00 --------.-- -------- --/--/--

 VERIZON   VERIZON                        041022STMT   Cell Phones - April          683.22        0.00 --------.-- -------- --/--/--

 VPWD      VERGENNES-PANTON WATER DISTRIC 04/04/22STMT PD - March Water Usage        32.20        0.00 --------.-- -------- --/--/--

 VTGAS     VERMONT GAS  SYSTEMS           116404142022 CH/FVOH - APR '22            680.34        0.00 --------.-- -------- --/--/--

 VTGAS     VERMONT GAS  SYSTEMS           2304142022   FD - APR '22                 398.55        0.00 --------.-- -------- --/--/--

 VTGAS     VERMONT GAS  SYSTEMS           8004142022   PD - APR '22                 366.75        0.00 --------.-- -------- --/--/--

 VTGAS     VERMONT GAS  SYSTEMS           8104142022   WWTF - APR '22               532.63        0.00 --------.-- -------- --/--/--

 WBMASON   W B MASON CO INC               228807487    H2O COOLER - MO RENTAL         5.99        0.00 --------.-- -------- --/--/--

 WBMASON   W B MASON CO INC               228909220    COPY PAPER                    69.47        0.00 --------.-- -------- --/--/--
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10:32 am                                  Check Warrant Report # 61782 Current FY Invoices                                 Treasurer

                                    All Invoices For Check Acct OF(General) 04/26/22 To 04/26/22

                                                                                 Purchase    Discount     Amount   Check     Check

 Vendor                                   Invoice      Invoice Description        Amount      Amount       Paid    Number     Date

------------------------------------------------------------------------------------------------------------------------------------

 BIXBY     BIXBY MEMORIAL FREE LIBRARY    FY 22-3RD QT FY 22 - 3rd Qtr Install    12661.58        0.00    12661.58     5846 04/18/22

 BIXBY     BIXBY MEMORIAL FREE LIBRARY    FY22-4TH PMT FY 22 - 4th Install        12661.58        0.00    12661.58     5846 04/18/22

                                                                                                       -----------

                                                                                          Check Total     25323.16

 VMCTA     VMCTA                          5422WRUTLAND A BOLDUC REGISTRATION         30.00        0.00       30.00     5849 04/20/22

                                                                               ----------- ----------- -----------

                                Report Total                                    102,040.37        0.00   25,353.16

                                                                               =========== =========== ===========

                                                                                                City Council

            To the Treasurer of City of Vergennes, we hereby certify                            ___________________________________

          that there is due to the several persons whose names are

          listed hereon the sum against each name and that there

          are good and sufficient vouchers supporting the payments

          aggregating $ ***102,040.37.                                                          ___________________________________

            Let this be your order for the payments of these amounts.

                                                                                                ___________________________________

                                                                                                ___________________________________

                                                                                                ___________________________________

                                                                                                ___________________________________

                                                                                                ___________________________________



04/22/22                                          City of Vergennes General Ledger                                      Page 1 of 10
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                                                               General

Account                                                                                   Actual

                                                              Budget          Actual % of Budget

------------------------------------------------------------------------------------------------------------------------------------

1-6-01 TAX RELATED1-6-01 TAX RELATED

1-6-01-01.00 Property Taxes/Current                     2,128,755.00    2,051,154.07      96.35%

1-6-01-05.00 Penalty and Interest                          14,000.00        6,807.75      48.63%

1-6-01-06.00 Late Homestead Penalty                         3,000.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total TAX RELATED                                       2,145,755.00    2,057,961.82      95.91%Total TAX RELATED                                       2,145,755.00    2,057,961.82      95.91%

                                                     --------------- --------------- -----------

1-6-02 CITY OFFICE1-6-02 CITY OFFICE

1-6-02-01.00 Clerk Fees                                    33,000.00       27,960.00      84.73%

1-6-02-03.00 Dog Licenses                                   2,250.00        1,413.00      62.80%

1-6-02-04.00 Fish & Wildlife Licenses                         150.00           33.00      22.00%

1-6-02-05.00 Zoning Fees                                   20,500.00       10,474.05      51.09%

1-6-02-06.00 Liquor/Tobacco Licenses                        1,500.00        1,640.00     109.33%

1-6-02-07.00 Entertainment Licenses                           125.00          125.00     100.00%

1-6-02-08.00 Dept Motor Vehicles Fees                         602.00          173.00      28.74%

1-6-02-09.00 Excess Weight Permits                          1,600.00        1,425.00      89.06%

                                                     --------------- --------------- -----------

Total CITY OFFICE                                          59,727.00       43,243.05      72.40%Total CITY OFFICE                                          59,727.00       43,243.05      72.40%

                                                     --------------- --------------- -----------

1-6-03 OUTSIDE SOURCES1-6-03 OUTSIDE SOURCES

1-6-03-03.00 PILOT - State Property                       123,357.00      123,026.00      99.73%

1-6-03-04.00 Act 60 Listers Support                         1,000.00        1,012.00     101.20%

1-6-03-05.00 Current Use Hold Harmless                      1,749.00        1,749.00     100.00%

1-6-03-07.00 Mileage Aid                                   64,250.00       62,002.38      96.50%

1-6-03-08.00 Education Tax Service Fee                      7,500.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total OUTSIDE SOURCES                                     197,856.00      187,789.38      94.91%Total OUTSIDE SOURCES                                     197,856.00      187,789.38      94.91%

                                                     --------------- --------------- -----------

1-6-04 OTHER1-6-04 OTHER

1-6-04-01.00 Interest Earnings                              2,500.00      -74,417.45  -2,976.70%

1-6-04-03.00 Police Fines/Misc                             50,000.00       27,228.05      54.46%

1-6-04-03.01 Police Contracts                              51,000.00       63,863.94     125.22%

1-6-04-04.00 Admin/PW from Sewer                          100,000.00      100,000.00     100.00%

1-6-04-99.00 General Misc                                   2,750.00          813.08      29.57%

1-6-04-99.01 Bank Recon Items                                   0.00         -807.45     100.00%

                                                     --------------- --------------- -----------

Total OTHER                                               206,250.00      116,680.17      56.57%Total OTHER                                               206,250.00      116,680.17      56.57%

                                                     --------------- --------------- -----------

1-6-05 GRANTS/NON-BUDGET REV1-6-05 GRANTS/NON-BUDGET REV

1-6-05-29.00 Winter Parking Ban Fees                            0.00          850.00     100.00%

1-6-05-31.00 Police-Outside Extra Rev                           0.00       15,653.21     100.00%

1-6-05-32.00 Police-Outside Extra AR                            0.00        1,441.54     100.00%

1-6-05-43.00 Non-Budget Misc Rev                                0.00       12,418.94     100.00%

1-6-05-50.00 Recreation Program Rev                             0.00       15,221.00     100.00%

1-6-05-50.02 Recreation Non Bdgt Donat                          0.00        7,500.00     100.00%

1-6-05-59.00 Redeposit Returned Checks                          0.00            5.00     100.00%

1-6-05-61.01 Town Highway Disbursement                          0.00        7,202.78     100.00%

1-6-05-65.00 Police Educa/TSO Grant                             0.00       41,793.88     100.00%

                                                     --------------- --------------- -----------

Total GRANTS/NON-BUDGET REV                                     0.00      102,086.35     100.00%Total GRANTS/NON-BUDGET REV                                     0.00      102,086.35     100.00%
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                                                               General

Account                                                                                   Actual

                                                              Budget          Actual % of Budget

------------------------------------------------------------------------------------------------------------------------------------

                                                     --------------- --------------- -----------

Total Revenues                                          2,609,588.00    2,507,760.77      96.10%Total Revenues                                          2,609,588.00    2,507,760.77      96.10%

                                                     --------------- --------------- -----------

1-7 GENERAL OPERATIONS1-7 GENERAL OPERATIONS

1-7-10 ADMINISTRATION1-7-10 ADMINISTRATION

1-7-10-10.00 Mayor/Aldermen Stipends                        6,200.00        4,005.12      64.60%

1-7-10-10.01 Salary-Manager                                97,850.00       77,903.70      79.62%

1-7-10-10.02 Salary-Admin Assistant                        42,848.00       40,238.48      93.91%

1-7-10-10.03 Salary-Clerk/Asst Treasur                     64,272.00       51,170.40      79.62%

1-7-10-10.04 Salary- Treasurer                             55,167.00       43,292.98      78.48%

1-7-10-10.05 Elections/City Meeting                         5,000.00        2,966.45      59.33%

1-7-10-10.06 Auditor Stipends                                 225.00            0.00       0.00%

1-7-10-10.07 Lister Stipends/Admin                            600.00          600.00     100.00%

1-7-10-10.08 PC/DRB Stipends                                7,200.00        5,945.00      82.57%

1-7-10-10.09 Salary-ZA/PC Clerk                            19,905.00       15,438.15      77.56%

1-7-10-11.00 Social Security Tax A                         20,817.00       17,932.65      86.14%

1-7-10-13.00 VMERS Adminstration                           32,314.00       25,027.41      77.45%

1-7-10-15.00 Medical Insurance/HRA                         57,918.00       61,095.46     105.49%

1-7-10-16.00 Disability/Life Ins A                         13,799.00        1,702.80      12.34%

1-7-10-17.00 Workers' Compensation A                        1,034.00          700.33      67.73%

1-7-10-20.00 Supplies/Equip/Postage A                       7,741.00       15,598.97     201.51%

1-7-10-25.00 Advertising/Legal Notices                      1,500.00        3,929.93     262.00%

1-7-10-26.00 Annual Report                                    750.00        1,240.00     165.33%

1-7-10-29.00 Training & Dues - Manager                        750.00          305.00      40.67%

1-7-10-29.01 Training & Dues - Clerk                          750.00          654.80      87.31%

1-7-10-29.02 Training & Dues - Council                        400.00            0.00       0.00%

1-7-10-29.03 Training & Dues - DRB/PC                         600.00          525.00      87.50%

1-7-10-29.04 Mileage-Elected/Appointed                        300.00            0.00       0.00%

1-7-10-30.00 Electricity A                                  4,240.00        3,902.64      92.04%

1-7-10-31.00 Telephone A                                    4,000.00        5,335.11     133.38%

1-7-10-32.00 Heating Fuel A                                 3,000.00        2,562.13      85.40%

1-7-10-44.00 Website                                        2,000.00        1,700.00      85.00%

1-7-10-45.00 Audit Fee                                     15,000.00            0.00       0.00%

1-7-10-45.01 Appraisal Consultant Fee                       3,000.00        1,065.05      35.50%

1-7-10-45.02 City Attorney/Legal                           20,000.00        6,484.15      32.42%

1-7-10-48.00 POL and ERP Liability                          9,000.00        5,554.45      61.72%

1-7-10-48.01 Crime Coverage                                 1,432.00          759.33      53.03%

1-7-10-48.02 Building Insurance A                           5,538.00        4,109.47      74.20%

1-7-10-67.00 Building Maintenance A                         5,000.00        3,366.15      67.32%

1-7-10-68.00 Custodial Expenses                             2,500.00        3,968.29     158.73%

1-7-10-84.00 Information Technology                        26,300.00       44,225.57     168.16%

1-7-10-98.00 Miscellaneous Expenses A                      44,000.00       23,609.88      53.66%

                                                     --------------- --------------- -----------

Total ADMINISTRATION                                      582,950.00      476,914.85      81.81%Total ADMINISTRATION                                      582,950.00      476,914.85      81.81%

                                                     --------------- --------------- -----------

1-7-20 POLICE DEPARTMENT1-7-20 POLICE DEPARTMENT

1-7-20-10.00 Salary-Chief                                  78,608.00       63,294.02      80.52%

1-7-20-10.01 Salaries-Straight Time                       305,340.00      233,544.29      76.49%

1-7-20-10.02 Salaries-Overtime                             33,500.00       33,513.79     100.04%
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1-7-20-10.03 Salaries-Holiday Premium                      14,500.00       11,640.15      80.28%

1-7-20-10.04 Dog Warden/Pound                               1,300.00          630.00      48.46%

1-7-20-10.05 Administrative Assistant                       4,500.00        2,920.07      64.89%

1-7-20-11.00 Social Security Tax P                         32,967.00       25,945.03      78.70%

1-7-20-13.00 VMERS Police                                  50,641.00       39,990.96      78.97%

1-7-20-15.00 Medical Insurance/HRA                        167,718.00      113,865.24      67.89%

1-7-20-16.00 Disability/Life Ins P                          3,672.00        2,776.67      75.62%

1-7-20-17.00 Workers' Compensation P                       32,800.00       25,122.73      76.59%

1-7-20-18.00 Health & Welfare Trust P                       1,575.00        1,275.00      80.95%

1-7-20-20.00 Supplies/Equip/Postage P                       5,550.00        6,167.98     111.13%

1-7-20-24.00 Uniforms and Accessories                      19,000.00       12,899.33      67.89%

1-7-20-29.00 Training & Dues                                3,250.00        3,136.63      96.51%

1-7-20-30.00 Electricity P                                  6,953.00        7,272.08     104.59%

1-7-20-31.00 Telephone P                                    7,000.00        7,455.89     106.51%

1-7-20-32.00 Heating Fuel P                                 3,000.00        1,959.26      65.31%

1-7-20-33.00 Water                                            400.00          289.80      72.45%

1-7-20-48.00 Liability Insurance P                         14,113.00       10,658.22      75.52%

1-7-20-48.01 Vehicle Insurance P                            3,238.00        3,115.10      96.20%

1-7-20-48.02 Building Insurance P                           2,350.00        1,686.28      71.76%

1-7-20-50.00 Vehicle Maint/Repair P                         8,000.00        9,941.75     124.27%

1-7-20-51.00 Vehicle Fuel P                                15,000.00       12,515.92      83.44%

1-7-20-52.00 Radios/Radio Service                           1,000.00            0.00       0.00%

1-7-20-52.01 Information Technology                        11,400.00       18,402.06     161.42%

1-7-20-67.00 Building/Grounds Maint                         2,500.00        3,192.39     127.70%

1-7-20-68.00 Custodial Expenses                             3,750.00        2,850.00      76.00%

1-7-20-84.00 Capital Purchases                             21,500.00       30,595.82     142.31%

1-7-20-90.00 VPD-Bonded Debt                               72,500.00       72,500.00     100.00%

1-7-20-91.00 Bonded Debt Interest                          31,212.00       31,342.39     100.42%

1-7-20-98.00 Miscellaneous Expenses P                       1,000.00        1,692.05     169.21%

                                                     --------------- --------------- -----------

Total POLICE DEPARTMENT                                   959,837.00      792,190.90      82.53%Total POLICE DEPARTMENT                                   959,837.00      792,190.90      82.53%

                                                     --------------- --------------- -----------

1-7-30 PUBLIC WORKS DEPARTMENT1-7-30 PUBLIC WORKS DEPARTMENT

1-7-30-10.00 Salary-Supervisor                             78,608.00       62,584.02      79.62%

1-7-30-10.01 Salaries-Straight Time                       192,816.00      151,946.88      78.80%

1-7-30-10.02 Salaries-Overtime                             27,810.00       27,186.45      97.76%

1-7-30-11.00 Social Security Tax PW                        22,891.00       18,514.46      80.88%

1-7-30-13.00 VMERS Public Works                            35,534.00       29,128.29      81.97%

1-7-30-15.00 Medical Insurance/HRA                         78,298.00       91,034.25     116.27%

1-7-30-16.00 Disability/Life Ins PW                         2,304.00        1,937.87      84.11%

1-7-30-17.00 Workers' Compensation PW                      20,647.00       12,866.17      62.31%

1-7-30-20.00 Supplies/Equipment PW                         10,000.00       10,020.04     100.20%

1-7-30-21.00 Equipment Maintenance                         10,000.00       14,027.88     140.28%

1-7-30-24.00 Uniforms                                       2,000.00        2,164.38     108.22%

1-7-30-29.00 Training & Dues                                1,500.00          135.00       9.00%

1-7-30-30.00 Traffic Lights                                 1,336.00        2,971.28     222.40%

1-7-30-30.01 Streetlights                                  27,000.00       26,042.24      96.45%

1-7-30-30.02 Electricity PW                                 2,028.00        1,647.80      81.25%

1-7-30-30.03 Electricity - Parks                            3,352.00        3,690.00     110.08%

1-7-30-31.00 Telephone PW                                     686.00        1,202.52     175.29%
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1-7-30-32.00 Heating Fuel PW                                2,000.00        3,441.40     172.07%

1-7-30-34.00 Trash Removal/Receptacles                      4,250.00        4,273.57     100.55%

1-7-30-48.00 Liability Insurance PW                         1,828.00        2,189.53     119.78%

1-7-30-48.01 Vehicle Insurance PW                           3,800.00        2,084.93      54.87%

1-7-30-48.02 Building Insurance PW                          1,800.00        1,297.59      72.09%

1-7-30-50.00 Vehicle Maint/Repair PW                        8,000.00        5,343.64      66.80%

1-7-30-51.00 Vehicle Fuel PW                               13,000.00       14,454.54     111.19%

1-7-30-52.01 Information Technology                         1,544.00        1,877.75     121.62%

1-7-30-58.00 Winter Maint-Materials                        50,000.00       43,038.24      86.08%

1-7-30-58.01 Winter Equipment Rental                        2,500.00        1,765.00      70.60%

1-7-30-59.00 Street Signs                                   2,000.00        3,813.66     190.68%

1-7-30-59.01 Parking Lines                                  2,500.00            0.00       0.00%

1-7-30-67.00 Building Maint/Repair                          3,000.00        5,988.12     199.60%

1-7-30-68.00 Parks Maintenance                             10,000.00       13,339.25     133.39%

1-7-30-68.01 Tree/Stump Removal                            10,000.00        6,697.45      66.97%

1-7-30-69.00 Highway Improvements                         100,000.00        4,853.04       4.85%

1-7-30-69.01 Sidewalks                                     15,000.00       17,355.91     115.71%

1-7-30-69.02 Stormwater Management                         50,000.00       36,890.83      73.78%

1-7-30-69.03 State Stormwater Fee                             640.00          277.84      43.41%

1-7-30-84.00 Capital Outlay - Debt                         28,842.00       28,841.95     100.00%

1-7-30-98.00 Miscellaneous Expenses PW                      1,000.00          453.00      45.30%

                                                     --------------- --------------- -----------

Total PUBLIC WORKS DEPARTMENT                             828,514.00      655,376.77      79.10%Total PUBLIC WORKS DEPARTMENT                             828,514.00      655,376.77      79.10%

                                                     --------------- --------------- -----------

1-7-35 Recreation Department1-7-35 Recreation Department

1-7-35-10.00 Rec. Coordinator-Salary                       32,500.00       23,242.50      71.52%

1-7-35-11.00 Rec. Coord -SS/Medi                            2,486.00        1,666.14      67.02%

1-7-35-20.00 Supplies/Equipment                             1,400.00        1,083.74      77.41%

1-7-35-25.00 Advertising                                    1,500.00           10.00       0.67%

1-7-35-31.00 Programming Expenses                           4,000.00        6,078.98     151.97%

1-7-35-32.00 Heating Fuel (Rink Shed)                         500.00          405.67      81.13%

1-7-35-52.00 Information Technology                         2,600.00        3,693.33     142.05%

1-7-35-84.00 Capital Improvements                           5,000.00        3,293.50      65.87%

1-7-35-98.00 Miscellaneous Expense                              0.00        1,202.16     100.00%

                                                     --------------- --------------- -----------

Total Recreation Department                                49,986.00       40,676.02      81.37%Total Recreation Department                                49,986.00       40,676.02      81.37%

                                                     --------------- --------------- -----------

1-7-40 GENERAL EXPENSES1-7-40 GENERAL EXPENSES

1-7-40-10.00 Firefighters' Wages-City                       3,800.00        2,680.00      70.53%

1-7-40-42.01 ACEDC                                          3,000.00        3,000.00     100.00%

1-7-40-42.02 ACRPC                                          2,981.00        2,996.40     100.52%

1-7-40-42.03 VLCT                                           4,295.00        4,295.00     100.00%

1-7-40-42.04 VARS                                          20,464.00       20,464.00     100.00%

1-7-40-42.05 ACTR                                           8,160.00        8,160.00     100.00%

1-7-40-42.06 Vergennes Partnership                          7,500.00        7,984.87     106.46%

1-7-40-45.00 Fire Protection-Vergennes                     88,880.00      111,100.00     125.00%

1-7-40-48.00 Unemployment Comp                              1,100.00            0.00       0.00%

1-7-40-84.01 Bixby Library Support                         54,936.00       53,741.41      97.83%

1-7-40-84.02 Recreation Funding                                 0.00        1,181.71     100.00%

1-7-40-84.06 Vergennes Day                                  7,000.00        5,929.00      84.70%
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                                                              Budget          Actual % of Budget

------------------------------------------------------------------------------------------------------------------------------------

1-7-40-85.01 Social Security Tax Recre                          0.00          111.88     100.00%

1-7-40-93.00 County Tax                                    12,000.00       12,395.09     103.29%

1-7-40-94.00 Vehicle Replacement Plan                      70,000.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total GENERAL EXPENSES                                    284,116.00      234,039.36      82.37%Total GENERAL EXPENSES                                    284,116.00      234,039.36      82.37%

                                                     --------------- --------------- -----------

Total GENERAL OPERATIONS                                2,705,403.00    2,199,197.90      81.29%Total GENERAL OPERATIONS                                2,705,403.00    2,199,197.90      81.29%

                                                     --------------- --------------- -----------

1-8-95 VOTER APPROPRIATIONS1-8-95 VOTER APPROPRIATIONS

1-8-95-95.01 Addison Cty Home Health                        5,000.00        5,000.00     100.00%

1-8-95-95.02 Elderly Services Inc                           2,000.00        2,000.00     100.00%

1-8-95-95.03 Add Cty Parent/Child Ctr                       3,074.00        3,074.00     100.00%

1-8-95-95.04 HOPE                                           3,000.00        3,000.00     100.00%

1-8-95-95.05 Graham Emergency Shelter                       4,000.00        4,000.00     100.00%

1-8-95-95.06 Counseling Svc Add County                      2,500.00        2,500.00     100.00%

1-8-95-95.08 Retired Seniors Volunteer                        950.00          950.00     100.00%

1-8-95-95.09 Champlain Valley Agency                        2,500.00        2,500.00     100.00%

1-8-95-95.10 Vermont Adult Learning                           890.00          890.00     100.00%

1-8-95-95.11 WomenSafe Inc                                  4,000.00        4,000.00     100.00%

1-8-95-95.12 Hospice Volunteer Service                      2,000.00            0.00       0.00%

1-8-95-95.13 Boys & Girls Club                              5,000.00        5,000.00     100.00%

1-8-95-95.17 Vergennes Area Seniors                         2,000.00        2,000.00     100.00%

1-8-95-95.19 Addison Cty Humane Societ                      2,000.00        2,000.00     100.00%

1-8-95-95.21 Addison County Readers                           750.00          750.00     100.00%

1-8-95-95.22 Open Door Clinic                               1,000.00        1,000.00     100.00%

1-8-95-95.23 Addison Cty Restorative J                        850.00            0.00       0.00%

1-8-95-95.24 Otter Creek Child Center                       1,000.00        1,000.00     100.00%

1-8-95-95.25 Turning Point Center                           1,500.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total VOTER APPROPRIATIONS                                 44,014.00       39,664.00      90.12%Total VOTER APPROPRIATIONS                                 44,014.00       39,664.00      90.12%

                                                     --------------- --------------- -----------

1-9 GRANTS/NON-BUDGET EXP1-9 GRANTS/NON-BUDGET EXP

1-9-05-10.07 Police - Outside Extra                             0.00       11,389.62     100.00%

1-9-10-27.00 Police - Non-Payroll                               0.00       18,500.00     100.00%

1-9-10-53.00 Non-Budget Misc Exp                                0.00       30,829.24     100.00%

1-9-10-65.00 Police - Traffic Safety C                          0.00       53,696.34     100.00%

1-9-10-90.00 Rec. Instruct non budget                           0.00        7,673.50     100.00%

                                                     --------------- --------------- -----------

Total GRANTS/NON-BUDGET EXP                                     0.00      122,088.70     100.00%Total GRANTS/NON-BUDGET EXP                                     0.00      122,088.70     100.00%

                                                     --------------- --------------- -----------

Total Expenditures                                      2,749,417.00    2,360,950.60      85.87%Total Expenditures                                      2,749,417.00    2,360,950.60      85.87%

                                                     --------------- --------------- -----------

Total General                                            -139,829.00      146,810.17Total General                                            -139,829.00      146,810.17

                                                     =============== =============== ===========

2-6-03 FIRE CONTRACTS2-6-03 FIRE CONTRACTS

2-6-03-01.00 FD-Vergennes Share                            88,880.00      111,100.00     125.00%

2-6-03-02.00 FD-Ferrisburgh Contract                       92,767.00       87,060.00      93.85%

2-6-03-03.00 FD-Panton Contract                            42,739.00       42,738.56     100.00%

2-6-03-04.00 FD-Waltham Contract                           20,785.00       20,785.31     100.00%

                                                     --------------- --------------- -----------

Total FIRE CONTRACTS                                      245,171.00      261,683.87     106.74%Total FIRE CONTRACTS                                      245,171.00      261,683.87     106.74%
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                                                     --------------- --------------- -----------

                                                     --------------- --------------- -----------

Total Revenues                                            245,171.00      261,683.87     106.74%Total Revenues                                            245,171.00      261,683.87     106.74%

                                                     --------------- --------------- -----------

2-7-10 FIRE DEPARTMENT2-7-10 FIRE DEPARTMENT

2-7-10-10.00 Salaries-Firefighter-Base                      2,550.00        1,262.50      49.51%

2-7-10-10.01 Salaries-Mutual Aid Calls                      6,800.00        2,800.00      41.18%

2-7-10-11.00 Social Security Tax F                            715.00          583.77      81.65%

2-7-10-16.00 Disability/Life Ins F                          2,600.00            0.00       0.00%

2-7-10-17.00 Workers' Compensation F                        2,700.00        1,499.25      55.53%

2-7-10-20.00 Supplies/Equip/SCBA                            7,000.00       48,452.39     692.18%

2-7-10-23.00 Hose/Nozzles/Adaptors                          8,200.00            0.00       0.00%

2-7-10-24.00 Uniform/Firefighting Gear                     15,000.00        2,426.29      16.18%

2-7-10-29.00 Training and Dues                              6,000.00        1,621.00      27.02%

2-7-10-30.00 Electricity F                                  4,000.00        3,801.10      95.03%

2-7-10-31.00 Telephone F                                      650.00          497.75      76.58%

2-7-10-32.00 Heating Fuel F                                 3,000.00        3,049.64     101.65%

2-7-10-45.00 Dispatching-Shelburne                          3,100.00        1,097.00      35.39%

2-7-10-48.01 Vehicle Insurance F                            3,238.00        2,442.82      75.44%

2-7-10-48.02 Station Insurance F                            2,500.00        1,385.03      55.40%

2-7-10-50.00 Vehicle Maint/Repair F                        18,000.00        8,754.59      48.64%

2-7-10-51.00 Vehicle Fuel F                                 3,000.00        1,687.28      56.24%

2-7-10-52.00 Radio/Scanner Purchases                       15,000.00        1,396.97       9.31%

2-7-10-52.01 Radio/Scanner Maintenance                      3,000.00          524.28      17.48%

2-7-10-52.02 Information Technology                         2,500.00        1,688.39      67.54%

2-7-10-67.00 Station Maint/Repair                          15,000.00        8,535.16      56.90%

2-7-10-68.00 Custodial Expenses                             3,000.00        1,710.00      57.00%

2-7-10-90.00 Bonded Debt                                   65,000.00       65,000.00     100.00%

2-7-10-90.01 Ray Davidson Loan air pac                     26,667.00            0.00       0.00%

2-7-10-91.00 Bonded Debt Interest                          23,951.00       20,127.15      84.03%

2-7-10-98.00 Miscellaneous Expenses                         2,000.00          795.58      39.78%

                                                     --------------- --------------- -----------

Total FIRE DEPARTMENT                                     245,171.00      181,137.94      73.88%Total FIRE DEPARTMENT                                     245,171.00      181,137.94      73.88%

                                                     --------------- --------------- -----------

                                                     --------------- --------------- -----------

Total Expenditures                                        245,171.00      181,137.94      73.88%Total Expenditures                                        245,171.00      181,137.94      73.88%

                                                     --------------- --------------- -----------

Total Fire                                                      0.00       80,545.93Total Fire                                                      0.00       80,545.93

                                                     =============== =============== ===========

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00            0.00       0.00%Total Revenues                                                  0.00            0.00       0.00%

                                                     --------------- --------------- -----------

3-7-10 RECYCLING CENTER FUND3-7-10 RECYCLING CENTER FUND

                                                     --------------- --------------- -----------

Total RECYCLING CENTER FUND                                     0.00            0.00       0.00%Total RECYCLING CENTER FUND                                     0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00            0.00       0.00%Total Expenditures                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Recycling                                                 0.00            0.00Total Recycling                                                 0.00            0.00
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                                                     =============== =============== ===========

4-6 SEWER FUND4-6 SEWER FUND

4-6-02-01.00 Users Fees                                   789,970.00      780,472.81      98.80%

4-6-02-02.00 Penalty and Interest                           9,000.00        4,708.57      52.32%

4-6-04-99.00 Sewer Miscellaneous                              500.00            0.00       0.00%

4-6-05-01.00 Non-Budget Sewer Rev                               0.00       13,400.00     100.00%

4-6-05-02.00 Solar Agreement Refund                             0.00        9,597.93     100.00%

                                                     --------------- --------------- -----------

Total SEWER FUND                                          799,470.00      808,179.31     101.09%Total SEWER FUND                                          799,470.00      808,179.31     101.09%

                                                     --------------- --------------- -----------

Total Revenues                                            799,470.00      808,179.31     101.09%Total Revenues                                            799,470.00      808,179.31     101.09%

                                                     --------------- --------------- -----------

4-7-10 SEWER DEPARTMENT4-7-10 SEWER DEPARTMENT

4-7-10-10.00 Salary-Plant Operator                         70,967.00       56,229.84      79.23%

4-7-10-10.01 Salaries-Straight Time                        45,419.00       36,156.44      79.61%

4-7-10-10.02 Salaries-Overtime                              1,000.00        1,309.62     130.96%

4-7-10-11.00 Social Security Tax S                          8,980.00        7,176.39      79.92%

4-7-10-13.00 VMERS Sewer                                   13,940.00       11,323.66      81.23%

4-7-10-15.00 Medical Insurance/HRA                         35,471.00       28,433.40      80.16%

4-7-10-16.00 Disability/Life Ins S                            807.00          784.40      97.20%

4-7-10-17.00 Workers' Compensation S                        8,252.00        5,458.37      66.15%

4-7-10-20.00 Lab Supplies/Equipment                         5,646.00        6,094.15     107.94%

4-7-10-20.01 Plant Supp/Equip/Postage                       5,500.00        2,794.61      50.81%

4-7-10-22.00 Treatment Chemicals                           38,500.00       43,220.28     112.26%

4-7-10-24.00 Uniforms, PPE                                  1,000.00            0.00       0.00%

4-7-10-29.00 Training/Dues/Mileage                          1,500.00        1,360.88      90.73%

4-7-10-30.00 Electricity S                                 85,000.00       85,563.90     100.66%

4-7-10-31.00 Telephone S                                    2,000.00        1,956.81      97.84%

4-7-10-32.00 Heating Fuel S                                 4,000.00        3,453.75      86.34%

4-7-10-45.00 Admin/PW Support                             100,000.00      100,000.00     100.00%

4-7-10-48.00 Building Insurance S                           5,130.00        5,093.52      99.29%

4-7-10-48.01 Vehicle Insurance S                              860.00          628.14      73.04%

4-7-10-50.00 Vehicle Maintenance S                          1,500.00          390.00      26.00%

4-7-10-51.00 Vehicle/Equipment Fuel S                       1,000.00          787.96      78.80%

4-7-10-52.01 Information Technology                         3,193.00        2,402.48      75.24%

4-7-10-68.00 Plant Maintenance                             12,000.00        4,571.00      38.09%

4-7-10-69.00 Sewer Line Maint/Repair                       37,500.00          379.84       1.01%

4-7-10-69.01 Pump Station Maint/Repair                      2,400.00        1,275.76      53.16%

4-7-10-76.00 State Operation Fee                            4,500.00            0.00       0.00%

4-7-10-84.00 Capital Outlay-Biosolids                      40,000.00       40,000.00     100.00%

4-7-10-84.01 Sewer Line Replacement                        40,000.00       40,000.00     100.00%

4-7-10-84.02 Capital Improvements                         100,000.00      100,695.00     100.70%

4-7-10-90.00 Bonded Debt                                  123,404.00      123,402.95     100.00%

4-7-10-98.00 Miscellaneous Expenses S                           0.00          240.00     100.00%

                                                     --------------- --------------- -----------

Total SEWER DEPARTMENT                                    799,469.00      711,183.15      88.96%Total SEWER DEPARTMENT                                    799,469.00      711,183.15      88.96%

                                                     --------------- --------------- -----------

4-8-10-01.00 Non-Budget Sewer Exp                               0.00      266,275.36     100.00%

                                                     --------------- --------------- -----------

Total Expenditures                                        799,469.00      977,458.51     122.26%Total Expenditures                                        799,469.00      977,458.51     122.26%
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                                                     --------------- --------------- -----------

Total Sewer                                                     1.00     -169,279.20Total Sewer                                                     1.00     -169,279.20

                                                     =============== =============== ===========

5-6-02 SWIMMING POOL REVENUES5-6-02 SWIMMING POOL REVENUES

5-6-02-01.00 Season Passes                                 20,000.00       20,238.17     101.19%

5-6-02-02.00 Daily Admissions                               5,000.00        7,313.45     146.27%

5-6-02-03.00 Lesson Fees                                    8,000.00        9,220.00     115.25%

5-6-02-04.00 Swim Team Fees                                 7,500.00        8,377.00     111.69%

5-6-02-05.00 Thunder Care/ISSP Fees                         2,300.00        3,150.00     136.96%

5-6-02-07.00 Donations/Misc                                 2,000.00        5,098.00     254.90%

5-6-02-07.05 Pool Passes Scholarships                       1,000.00            0.00       0.00%

5-6-02-08.00 Watershed Fund-Operating                       6,000.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total SWIMMING POOL REVENUES                               51,800.00       53,396.62     103.08%Total SWIMMING POOL REVENUES                               51,800.00       53,396.62     103.08%

                                                     --------------- --------------- -----------

5-6-03 NON-BUDGET INCOME5-6-03 NON-BUDGET INCOME

5-6-03-11.00 Non-Budget Pool Rev                                0.00          140.00     100.00%

                                                     --------------- --------------- -----------

Total NON-BUDGET INCOME                                         0.00          140.00     100.00%Total NON-BUDGET INCOME                                         0.00          140.00     100.00%

                                                     --------------- --------------- -----------

                                                     --------------- --------------- -----------

Total Revenues                                             51,800.00       53,536.62     103.35%Total Revenues                                             51,800.00       53,536.62     103.35%

                                                     --------------- --------------- -----------

5-7-10 SWIMMING POOL EXPENSES5-7-10 SWIMMING POOL EXPENSES

5-7-10-10.01 Salary-Director                                4,800.00        6,661.00     138.77%

5-7-10-10.03 Salaries-Lifeguards                           18,000.00       22,132.03     122.96%

5-7-10-10.05 Salaries-Instructors                           5,000.00        1,864.72      37.29%

5-7-10-10.06 Salary-Swim Team Coaches                       6,950.00        3,450.00      49.64%

5-7-10-10.11 Social Security                                2,658.00        2,601.84      97.89%

5-7-10-17.00 Workers' Compensation                          1,668.00        1,171.80      70.25%

5-7-10-22.00 Chemicals                                      3,500.00        4,993.59     142.67%

5-7-10-23.00 Supplies/Equipment                             1,500.00          321.94      21.46%

5-7-10-29.00 Lesson/Recert Fees                               750.00            0.00       0.00%

5-7-10-30.00 Electricity                                    2,000.00        2,446.95     122.35%

5-7-10-31.00 Telephone                                        420.00          490.04     116.68%

5-7-10-48.00 Property Insurance                               711.00          707.05      99.44%

5-7-10-48.01 Liability Insurance                              200.00          149.55      74.78%

5-7-10-68.00 Maintenance and Repairs                        3,000.00        1,910.18      63.67%

                                                     --------------- --------------- -----------

Total SWIMMING POOL EXPENSES                               51,157.00       48,900.69      95.59%Total SWIMMING POOL EXPENSES                               51,157.00       48,900.69      95.59%

                                                     --------------- --------------- -----------

5-7-20 NON-BUDGET EXPENSE5-7-20 NON-BUDGET EXPENSE

5-7-20-10.00 Swim Team Excess                                   0.00        4,481.70     100.00%

5-7-20-11.00 Non-Budget Pool Exp                                0.00          400.00     100.00%

                                                     --------------- --------------- -----------

Total NON-BUDGET EXPENSE                                        0.00        4,881.70     100.00%Total NON-BUDGET EXPENSE                                        0.00        4,881.70     100.00%

                                                     --------------- --------------- -----------

Total Expenditures                                         51,157.00       53,782.39     105.13%Total Expenditures                                         51,157.00       53,782.39     105.13%

                                                     --------------- --------------- -----------

Total Swimming Pool                                           643.00         -245.77Total Swimming Pool                                           643.00         -245.77
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                                                     =============== =============== ===========

6-6-01 COMMUNITY DEVELOPMENT REV6-6-01 COMMUNITY DEVELOPMENT REV

6-6-01-01.05 Barnumtown Rev                                     0.00       16,206.88     100.00%

                                                     --------------- --------------- -----------

Total COMMUNITY DEVELOPMENT REV                                 0.00       16,206.88     100.00%Total COMMUNITY DEVELOPMENT REV                                 0.00       16,206.88     100.00%

                                                     --------------- --------------- -----------

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00       16,206.88     100.00%Total Revenues                                                  0.00       16,206.88     100.00%

                                                     --------------- --------------- -----------

6-7 COMMUNITY DEVELOPMENT EXP6-7 COMMUNITY DEVELOPMENT EXP

                                                     --------------- --------------- -----------

Total COMMUNITY DEVELOPMENT EXP                                 0.00            0.00       0.00%Total COMMUNITY DEVELOPMENT EXP                                 0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00            0.00       0.00%Total Expenditures                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Community Development                                     0.00       16,206.88Total Community Development                                     0.00       16,206.88

                                                     =============== =============== ===========

7-6-04 GMP - CO-OP Agreement Rev7-6-04 GMP - CO-OP Agreement Rev

                                                     --------------- --------------- -----------

Total GMP - CO-OP Agreement Rev                                 0.00            0.00       0.00%Total GMP - CO-OP Agreement Rev                                 0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00            0.00       0.00%Total Revenues                                                  0.00            0.00       0.00%

                                                     --------------- --------------- -----------

7-7-10 GMP - CO-OP AGREEMENT EXP7-7-10 GMP - CO-OP AGREEMENT EXP

                                                     --------------- --------------- -----------

Total GMP - CO-OP AGREEMENT EXP                                 0.00            0.00       0.00%Total GMP - CO-OP AGREEMENT EXP                                 0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00            0.00       0.00%Total Expenditures                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total GMP - CO-OP Agreement                                     0.00            0.00Total GMP - CO-OP Agreement                                     0.00            0.00

                                                     =============== =============== ===========

8-6 CAPITAL PROJECTS REV8-6 CAPITAL PROJECTS REV

8-6-06-02.00 Transfer - Biosolids Rev                           0.00       40,000.00     100.00%

8-6-06-03.00 Sewer Line Replacement                             0.00       40,000.00     100.00%

8-6-06-04.00 Sewer Capital Imp Rev                              0.00      105,410.00     100.00%

                                                     --------------- --------------- -----------

Total CAPITAL PROJECTS REV                                      0.00      185,410.00     100.00%Total CAPITAL PROJECTS REV                                      0.00      185,410.00     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00      185,410.00     100.00%Total Revenues                                                  0.00      185,410.00     100.00%

                                                     --------------- --------------- -----------

8-7-10 CAPITAL PROJECTS EXP8-7-10 CAPITAL PROJECTS EXP

8-7-10-21.00 Bio-Solids Exp                                     0.00      197,583.30     100.00%

                                                     --------------- --------------- -----------

Total CAPITAL PROJECTS EXP                                      0.00      197,583.30     100.00%Total CAPITAL PROJECTS EXP                                      0.00      197,583.30     100.00%

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00      197,583.30     100.00%Total Expenditures                                              0.00      197,583.30     100.00%

                                                     --------------- --------------- -----------

Total Capital Projects                                          0.00      -12,173.30Total Capital Projects                                          0.00      -12,173.30
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                                                          Capital Projects

Account                                                                                   Actual

                                                              Budget          Actual % of Budget

------------------------------------------------------------------------------------------------------------------------------------

                                                     =============== =============== ===========

9-6 SPECIAL REVENUE9-6 SPECIAL REVENUE

9-6-01-01.00 Water Tower Revenue                                0.00      107,309.74     100.00%

9-6-01-01.02 Water Tower Loan FVOH Rev                          0.00        6,933.15     100.00%

9-6-01-02.00 Reappraisal Revenue                                0.00        8,602.00     100.00%

9-6-01-03.00 West Main/Salt Shed Rev                            0.00          396.94     100.00%

9-6-01-04.00 Verg Rec Events Revenue                            0.00          445.00     100.00%

9-6-01-05.00 Fishing Derby Revenue                              0.00          200.00     100.00%

9-6-01-11.00 Ray Davison - Growth                               0.00      -15,475.89     100.00%

9-6-01-11.01 Ray Davison 75% Earnings                           0.00        6,011.03     100.00%

9-6-01-16.00 John Donnelly Revenue                              0.00       -1,636.59     100.00%

9-6-01-34.00 Restoration & Preserv Rev                          0.00        8,907.00     100.00%

9-6-01-37.00 Otter Creek Basin Revenue                          0.00          517.00     100.00%

9-6-01-38.00 Sidewalk Project Rev                               0.00        9,357.72     100.00%

9-6-04-02.00 Watershed - Growth                                 0.00      -12,258.83     100.00%

                                                     --------------- --------------- -----------

Total SPECIAL REVENUE                                           0.00      119,308.27     100.00%Total SPECIAL REVENUE                                           0.00      119,308.27     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00      119,308.27     100.00%Total Revenues                                                  0.00      119,308.27     100.00%

                                                     --------------- --------------- -----------

9-7-10 SPECIAL REVENUE EXP9-7-10 SPECIAL REVENUE EXP

9-7-10-09.00 West Main/Salt Shed Exp                            0.00        4,989.67     100.00%

9-7-10-20.00 Water Tower Expense                                0.00       21,093.19     100.00%

9-7-10-21.00 Verg Rec Events Expense                            0.00          500.00     100.00%

9-7-10-22.00 Fishing Derby Expense                              0.00        2,432.26     100.00%

9-7-10-26.00 Records Resto & Comp Exp                           0.00       36,023.34     100.00%

9-7-10-31.50 Watershed Allocation                               0.00        6,484.91     100.00%

9-7-10-37.00 Otter Creek Basin Expense                          0.00        7,936.00     100.00%

9-7-10-38.00 Sidewalk Project                                   0.00          961.09     100.00%

9-7-10-41.00 City Green-STR Expense                             0.00        3,485.50     100.00%

                                                     --------------- --------------- -----------

Total SPECIAL REVENUE EXP                                       0.00       83,905.96     100.00%Total SPECIAL REVENUE EXP                                       0.00       83,905.96     100.00%

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00       83,905.96     100.00%Total Expenditures                                              0.00       83,905.96     100.00%

                                                     --------------- --------------- -----------

Total Special Revenues                                          0.00       35,402.31Total Special Revenues                                          0.00       35,402.31

                                                     =============== =============== ===========

A-6-02-01.00 ARPA Revenue                                       0.00      386,062.96     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00      386,062.96     100.00%Total Revenues                                                  0.00      386,062.96     100.00%

                                                     --------------- --------------- -----------

                                                     --------------- --------------- -----------

Total Expenditures                                              0.00            0.00       0.00%Total Expenditures                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Fund A                                                    0.00      386,062.96Total Fund A                                                    0.00      386,062.96

                                                     =============== =============== ===========

Total All Funds                                          -139,185.00      483,329.98Total All Funds                                          -139,185.00      483,329.98

                                                     =============== =============== ===========



Fund Fund

Fund Fund Name Balance Balance

6/30/2021 Revenue Expenses Liabilities Assets FY 2022

1 General Fund 208,845.93  $       2,482,634.77  $    (2,338,730.60) $    (1,087,092.19) $   1,439,842.29  $    352,750.10  $       

2 Fire Fund 43,389.48  $         239,463.87  $       (181,137.94) $       -   $                      101,715.41  $       101,715.41  $       

3 Recycling Fund -   $                     -   $                     -   $                     

4 Sewer Fund 105,609.64  $       808,179.31  $       (907,458.51) $       (24,974.33) $         31,304.77  $         6,330.44  $           

5 Swimming Pool 2,369.25  $           53,536.62  $         (53,782.39) $         -   $                      2,123.48  $           2,123.48  $           

6 Community Development Fund 179,358.76  $       16,206.88  $         (676,001.69) $       871,567.33  $       195,565.64  $       

7 GMP Co-op Agreement Fund 10,537.38  $         (25,111.79) $         35,649.17  $         10,537.38  $         

8 Bio-Solids Fees -   $                     -   $                     

8 Bio-Solids 266,014.10  $       30,000.00  $         (197,583.30) $       98,430.80  $         98,430.80  $         

8 Sewer line Replacement 129,364.16  $       30,000.00  $         159,364.16  $       159,364.16  $       

8 Sewer Capital Improvement 102,310.41  $       80,410.00  $         182,720.41  $       182,720.41  $       

8 Police Station -   $                     -   $                     -   $                     

8 Toddler Playground -   $                     -   $                     -   $                     

8 Total Fund 8 497,688.67  $       140,410.00  $       (197,583.30) $       -   $                      440,515.37  $       440,515.37  $       

 

9 Fire Dept Veh Replacement -   $                     -   $                     -   $                     

9 Ada Guanya Nativity -   $                     -   $                     -   $                     

9 Water Tower Reserve 251,499.54  $       83,684.81  $         (25,363.19) $         (25,421.68) $         342,175.99  $       309,821.16  $       

9 Water Tower Continuation 202,484.55  $       27,894.93  $         230,379.49  $       230,379.49  $       

9           Water Tower Loan - DTP -   $                     

9 Water Tower Loan - FVOH Furn -   $                     6,933.15  $           

9 Tree Planting Reserve -   $                     -   $                     -   $                     

9 Reappraisal Reserve 106,521.95  $       8,602.00  $           115,123.95  $       115,123.95  $       

9 West Main Improvements 56,733.52  $         396.94  $               (4,989.67) $           52,140.79  $         52,140.79  $         

9 Pumphouse Restoration 362.16  $               362.16  $               362.16  $               

9 Fishing Derby Reserve 4,649.19  $           200.00  $               (2,432.26) $           2,416.93  $           2,416.93  $           

9 Pool Transfer Out (699.87) $             (699.87) $             (699.87) $             

9 Records Restoration Fees 101,613.23  $       8,907.00  $           (36,023.34) $         74,496.89  $         74,496.89  $         

9 Lister Education Fund 3,085.70  $           3,085.70  $           3,085.70  $           

9 Vergennes Recreation Events Fund 16,060.63  $         445.00  $               (500.00) $               16,005.63  $         16,005.63  $         

9 Otter Creek Basin 9,780.74  $           517.00  $               (7,936.00) $           2,361.74  $           2,361.74  $           

9 Sidewalk Project 12,500.00  $         9,357.72  $           (961.09) $               20,896.63  $         20,896.63  $         

9 City Green - Sales Tx Reallocation Proj -   $                     (3,485.50) $           (3,485.50) $          (3,485.50) $          

9 Vergennes Burying Ground 6,808.85  $           6,808.85  $           6,808.85  $           

Subtotal Fund 9 771,400.20  $       146,938.55  $       (81,691.05) $         (25,421.68) $         862,069.37  $       829,714.54  $       

9 John Donnelly Principal 5,000.00  $           5,000.00  $           5,000.00  $           

9 John Donnelly Interest 27,009.51  $         (1,636.59) $          25,372.92  $         25,372.92  $         

Subtotal John Donnelly Account 32,009.51  $         (1,636.59) $          -   $                      -   $                      30,372.92  $         30,372.92  $         

9 Ray Davison Principal - Reserved 99,469.64  $         99,469.64  $         99,469.64  $         

9 Ray Davison Growth - Unavailable 92,432.43  $         (15,475.89) $        76,956.54  $         76,956.54  $         

9 Ray Davison Interest - Available 46,704.31  $         6,011.03  $           52,715.34  $         52,715.34  $         

Subtotal Ray Davison Account 238,606.38  $       (9,464.86) $          -   $                      -   $                      229,141.52  $       229,141.52  $       

9 Watershed Principal - Reserved 350,000.00  $       350,000.00  $       350,000.00  $       

9 Watershed Growth 78,681.57  $         (12,258.83) $        (6,484.91) $           59,937.83  $         59,937.83  $         

Subtotal Watershed Reserve Fund 428,681.57  $       409,937.83  $       

Subtotal Watershed Fund Balance 428,681.57  $       (12,258.83) $        (6,484.91) $           -   $                      409,937.83  $       409,937.83  $       

9 Total Fund 9 1,470,697.66  $    123,578.27  $       (88,175.96) $         (25,421.68) $         1,531,521.64  $    1,499,166.81  $    

A ARPA -   $                     386,062.96  $       386,062.96  $       386,062.96  $       



Water & Waste Disposal Loan & Grant Program
Success Story: Vergennes, VT Commits to a Healthier Lake Champlain

Protecting a Troubled NATURAL RESOURCEProtecting a Troubled NATURAL RESOURCE
Bordering Vermont, New York and Quebec, Lake Champlain is the crown jewel of  Bordering Vermont, New York and Quebec, Lake Champlain is the crown jewel of  
waterways in the Northeast. Vergennes, situated along Otter Creek, a direct tributary waterways in the Northeast. Vergennes, situated along Otter Creek, a direct tributary 
of  the Lake, has outdated and inadequate water infrastructure. Discharge into the of  the Lake, has outdated and inadequate water infrastructure. Discharge into the 
Lake violated the state’s water-quality bill, Act 64, as well as permitting standards set Lake violated the state’s water-quality bill, Act 64, as well as permitting standards set 
by the EPA’s National Pollutant Discharge Elimination System (NPDES). Something by the EPA’s National Pollutant Discharge Elimination System (NPDES). Something 
had to be done, and it was up to the people of  Vergennes to act.had to be done, and it was up to the people of  Vergennes to act.

‘All Hands on Deck’ from CRUCIAL PARTNERS‘All Hands on Deck’ from CRUCIAL PARTNERS
In early March ‘22, residents voted to approve the ‘Littlest City’s’ largest water-quality In early March ‘22, residents voted to approve the ‘Littlest City’s’ largest water-quality 
project to date: $25 million in wastewater, sewer and stormwater improvements. project to date: $25 million in wastewater, sewer and stormwater improvements. 
By addressing the collective impacts from roads, agriculture, stormwater and By addressing the collective impacts from roads, agriculture, stormwater and 
wastewater, the project needed help from multiple partners: USDA RD, EPA, the VT wastewater, the project needed help from multiple partners: USDA RD, EPA, the VT 
Department of  Environmental Conservation, and state and federal legislators, using Department of  Environmental Conservation, and state and federal legislators, using 
funds from the Bipartisan Infrastructure Law funds and ARPA.funds from the Bipartisan Infrastructure Law funds and ARPA.

A Full-Scale Formula for GENERATIONAL BENEFITSA Full-Scale Formula for GENERATIONAL BENEFITS
Once the project is complete, Vergennes will meet NPDES and Act 64 requirements, Once the project is complete, Vergennes will meet NPDES and Act 64 requirements, 
doing its part to lower the nutrient pollution that has plagued Lake Champlain Basin doing its part to lower the nutrient pollution that has plagued Lake Champlain Basin 
for generations. It will improve sanitation and public health, mitigate climate change for generations. It will improve sanitation and public health, mitigate climate change 
risk, and elevate overall water quality in the watershed. The project will take place risk, and elevate overall water quality in the watershed. The project will take place 
in two segments, and includes an overhaul of  the wastewater treatment facility, five in two segments, and includes an overhaul of  the wastewater treatment facility, five 
sewer main segment replacements, and a pump station upgrade.     sewer main segment replacements, and a pump station upgrade.     

$10.5 Million
WWD loan from 

USDA RD

31
Businesses positively

impacted

2203
Residents positively

impacted

$7.5 Million
Leveraged funds from 

EPA and VTDEC

$7.08 Million
WWD grant from

USDA RD

1.75%
WWD loan

Interest rate

For program regulations and requirements, please go to the For program regulations and requirements, please go to the USDA RD fact sheetUSDA RD fact sheet

USDA is an equal opportunity provider, employer and lender.

https://www.rd.usda.gov/sites/default/files/fact-sheet/508_RD__FS_RUS_WEPDirect.pdf


 Position 5 
RUS BULLETIN 1780-27 APPROVED 
 OMB. No. 0572-0121 
 LOAN RESOLUTION 
 (Public Bodies) 
 
 A RESOLUTION OF THE           
  
 OF THE             
 AUTHORIZING AND PROVIDING FOR THE INCURRENCE OF INDEBTEDNESS FOR THE PURPOSE OF PROVIDING A 
 PORTION OF THE COST OF ACQUIRING,  CONSTRUCTING, ENLARGING, IMPROVING, AND/OR EXTENDING ITS 
 
  
 FACILITY TO SERVE AN AREA LAWFULLY WITHIN ITS JURISDICTION TO SERVE. 
 
WHEREAS, it is necessary for the _______________________________________________________________________________ 
 (Public Body) 
(herein after called Association) to raise a portion of the cost of such undertaking by issuance of its bonds in the principal amount of 
 
__________________________________________________________________________________________________________ 
 
pursuant to the provisions of _______________________________________________________________________________; and 
WHEREAS, the Association intends to obtain assistance from the United States Department of Agriculture, 
 (herein called the Government) acting under the provisions of the Consolidated Farm and Rural Development Act (7 U.S.C. 1921 
et seq.) in the planning. financing, and supervision of such undertaking and the purchasing of bonds lawfully issued, in the event 
that no other acceptable purchaser for such bonds is found by the Association: 
NOW THEREFORE, in consideration of the premises the Association hereby resolves: 
 1. To have prepared on its behalf and to adopt an ordinance or resolution for the issuance of its bonds containing such 
 items and in such forms as are required by State statutes and as are agreeable and acceptable to the Government. 
 2. To refinance the unpaid balance, in whole or in part, of its bonds upon the request of the Government if at any time 
 it shall appear to the Government that the Association is able to refinance its bonds by obtaining a loan for such purposes 
 from responsible cooperative or private sources at reasonable rates and terms for loans for similar purposes and periods 
 of time as required by section 333(c) of said Consolidated Farm and Rural Development Act (7 U.S.C. 1983(c)). 
 3. To provide for, execute, and comply with Form RD 400-4, "Assurance Agreement," and Form RD 400-1, "Equal 
 Opportunity Agreement," including an "Equal Opportunity Clause," which clause is to be incorporated in, or attached 
 as a rider to, each construction contract and subcontract involving in excess of $10,000. 
 4. To indemnify the Government for any payments made or losses suffered by the Government on behalf of the Association. 
 Such indemnification shall be payable from the same source of funds pledged to pay the bonds or any other legal ly per- 
 missible source. 
 5. That upon default in the payments of any principal and accrued interest on the bonds or in the performance of any 
 covenant or agreement contained herein or in the instruments incident to making or insuring the loan, the Government at 
 its option may (a) declare the entire principal amount then outstanding and accrued interest immediately due and 
 payable, (b) for the account of the Association (payable from the source of funds pledged to pay the bonds or any other  
 legally permissible source), incur and pay reasonable expenses for repair, maintenance, and operation of the facility 
 and such other reasonable expenses as may be necessary to cure the cause of default, and/or (c) take possession of the 
 facility, repair, maintain, and operate or rent it. Default under the provisions of this resolution or any instrument incident to 
 the making or insuring of the loan may be construed by the Government to constitute default under any other instrument 
 held by the Government and executed or assumed by the Association, and default under any such instrument may be 
 construed by the Government to constitute default hereunder. 
 6. Not to sell, transfer, lease, or otherwise encumber the facility or any portion thereof, or interest therein, or permit others 
 to do so, without the prior written consent of the Government. 
 7. Not to defease the bonds, or to borrow money, enter into any contractor agreement, or otherwise incur any liabilities 
 for any purpose in connection with the facility (exclusive of normal maintenance) without the prior written consent of the 
 Government if such undertaking would involve the source of funds pledged to pay the bonds. 
 8. To place the proceeds of the bonds on deposit in an account and in a manner approved by the Government. Funds may be 
 deposited in institutions insured by the State or Federal Government or invested in readily marketable securities backed 
 by the full faith and credit of the United States. Any income from these accounts will be considered as revenues of the system. 
 9. To comply with all applicable State and Federal laws and regulations and to continually operate and maintain the facility 
 in good condition. 
 10. To provide for the receipt of adequate revenues to meet the requirements of debt service, operation and maintenance, and 
 the establishment of adequate reserves. Revenue accumulated over and above that needed to pay operating and mainte- 
 nance, debt service and reserves may only be retained or used to make prepayments on the loan. Revenue cannot be used 
 to pay any expenses which are not directly incurred for the facility financed by USDA. No free service or use of the 
 facility will be permitted. 
 According to the Paperwork Reduction Act of 1995, an agency may not conduct or sponsor, and a person is not required to respond to, a collection of information unless 
 it displays a valid OMB control number.  The valid OMB control number for this information collection is 0572-0121.  The time required to complete this information 
 collection is estimated to average 1 hour per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the 
 data needed, and completing and reviewing the collection of information. 



-2- 
 
 
 11. To acquire and maintain such insurance and fidelity bond coverage as may be required by the Government. 
 12. To establish and maintain such books and records relating to the operation of the facility and its financial affairs and to 
 provide for required audit thereof as required by the Government, to provide the Government a copy of each such audit 
 without its request, and to forward to the Government such additional information and reports as it may from time to 
 time require.  
 13. To provide the Government at all reasonable times access to all books and records relating to the facility and access to 
 the property of the system so that the Government may ascertain that the Association is complying with the provisions 
 hereof and of the instruments incident to the making or insuring of the loan. 
 14. That if the Government requires that a reserve account be established, disbursements from that account(s) may be used  
 when necessary for payments due on the bond if sufficient funds are not otherwise available and  prior approval of the 
 Government is obtained.  Also, with the prior written approval of the Government, funds may be withdrawn and 
 used for such things as emergency maintenance, extensions to facilities and replacement of short lived assets. 
 15. To provide adequate service to all persons within the service area who can feasibly and legally be served and to obtain 
 USDA’s concurrence prior to refusing new or adequate services to such persons. Upon failure to provide services which 
 are feasible and legal, such person shall have a direct right of action against the Association or public body. 
 16. To comply with the measures identified in the Government's environmental impact analysis for this facility for the pur- 
 pose of avoiding or reducing the adverse environmental impacts of the facility's construction or operation. 
 17. To accept a grant in an amount not to exceed $ 
 
 under the terms offered by the Government; that the 
 
 
 and   of the Association are hereby authorized and empowered to take all action necessary 
 or appropriate in the execution of all written instruments as may be required in regard to or as evidence of such grant; and 
 to operate the facility under the terms offered in said grant agreement(s). 
 
 
 The provisions hereof and the provisions of all instruments incident to the making or the insuring of the loan, unless otherwise 
 specifically provided by the terms of such instrument,  shall be binding  upon the Association as long as the bonds are held or 
 insured by the Government or assignee. The provisions of sections 6 through 17 hereof may be provided for in more specific 
 detail  in the bond  resolution or ordinance;  to the extent  that the provisions  contained in  such bond  resolution or ordinance 
 should be found to be inconsistent with the  provisions hereof,  these provisions shall be construed as controlling between the 
 Association and the Government or assignee. 
 
 
 The vote was:  Yeas Nays Absent  
 
IN WITNESS WHEREOF, the  of the 
 
  has duly adopted this resolution and caused it 
 
 
to be executed by the officers below in duplicate on this  ,   day of   
 
        
 
 
(SEAL) By        
 
Attest:           Title 
 
       
 
Title 
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RUS BULLETIN 1780-27 APPROVED 
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 12. To establish and maintain such books and records relating to the operation of the facility and its financial affairs and to 
 provide for required audit thereof as required by the Government, to provide the Government a copy of each such audit 
 without its request, and to forward to the Government such additional information and reports as it may from time to 
 time require.  
 13. To provide the Government at all reasonable times access to all books and records relating to the facility and access to 
 the property of the system so that the Government may ascertain that the Association is complying with the provisions 
 hereof and of the instruments incident to the making or insuring of the loan. 
 14. That if the Government requires that a reserve account be established, disbursements from that account(s) may be used  
 when necessary for payments due on the bond if sufficient funds are not otherwise available and  prior approval of the 
 Government is obtained.  Also, with the prior written approval of the Government, funds may be withdrawn and 
 used for such things as emergency maintenance, extensions to facilities and replacement of short lived assets. 
 15. To provide adequate service to all persons within the service area who can feasibly and legally be served and to obtain 
 USDA’s concurrence prior to refusing new or adequate services to such persons. Upon failure to provide services which 
 are feasible and legal, such person shall have a direct right of action against the Association or public body. 
 16. To comply with the measures identified in the Government's environmental impact analysis for this facility for the pur- 
 pose of avoiding or reducing the adverse environmental impacts of the facility's construction or operation. 
 17. To accept a grant in an amount not to exceed $ 
 
 under the terms offered by the Government; that the 
 
 
 and   of the Association are hereby authorized and empowered to take all action necessary 
 or appropriate in the execution of all written instruments as may be required in regard to or as evidence of such grant; and 
 to operate the facility under the terms offered in said grant agreement(s). 
 
 
 The provisions hereof and the provisions of all instruments incident to the making or the insuring of the loan, unless otherwise 
 specifically provided by the terms of such instrument,  shall be binding  upon the Association as long as the bonds are held or 
 insured by the Government or assignee. The provisions of sections 6 through 17 hereof may be provided for in more specific 
 detail  in the bond  resolution or ordinance;  to the extent  that the provisions  contained in  such bond  resolution or ordinance 
 should be found to be inconsistent with the  provisions hereof,  these provisions shall be construed as controlling between the 
 Association and the Government or assignee. 
 
 
 The vote was:  Yeas Nays Absent  
 
IN WITNESS WHEREOF, the  of the 
 
  has duly adopted this resolution and caused it 
 
 
to be executed by the officers below in duplicate on this  ,   day of   
 
        
 
 
(SEAL) By        
 
Attest:           Title 
 
       
 
Title 



 
 
 

 

  

 

Rural Development 
 
Vermont and New 
Hampshire 
State Office 
 
87 State Street,  
Suite 324 
P O Box 249 
Montpelier, VT 05601 
 
Voice 802.828.6080 
Fax 855.794.3680 
TTY 711 
 
www.rd.usda.gov/vt 
 
www.rd.usda.gov/nh  

April 12, 2022 
 
City of Vergennes 
PO Box 35 
Vergennes, VT  05491 
 
Attn:  Ronald Redmond 
         City Manager 
 
RE: Compliance Review 
 USDA Rural Development FY 22 Wastewater Improvements 
         
Dear Ronald, 
 
With the City of Vergennes recent award from USDA Rural Development for the FY 22 
Wastewater Improvements, we are required to conduct a compliance review on the 
project.  As part of the review, we have included the attached forms for you to 
complete, as well as some informational handouts that you may find useful.    
 

• Please complete “Compliance Review Questions for Administrator” (Attachment 
A). 

 
• Please fill out the chart found on the “Guide for Racial/Ethnicity and Gender 

Statistical Information” (Attachment B) document.  
 

• Please pass along the “Compliance Review Questions for Board of Directors” 
(Attachment F) to two or more of your Board of Directors to fill out and return to 
our office.  

 
• Please pass along the “Compliance Review Questions for Employees” 

(Attachment G) to two or more employees to fill out and return to my office.  
 
Please return these processed documents via email to me at shaun.fielder@usda.gov 
And copy brent.ward@usda.gov 
 
Once we receive the completed forms, we will follow up with your office to complete 
the compliance review.  Thank you for your assistance. If you have any questions or 
need more information, please do not hesitate to contact us.  
 
Sincerely, 
 
Shaun Fielder 
Community Program Specialist, VT/NH Rural Development 
United States Department of Agriculture 
Office: (802) 828-6034 |Fax: (855) 794-3680 
87 State Street, Suite 324 
PO Box 249 
Montpelier, VT  05601 

http://www.rd.usda.gov/vt
http://www.rd.usda.gov/nh
mailto:shaun.fielder@usda.gov
mailto:brent.ward@usda.gov


USDA is an equal opportunity provider, employer, and lender.  

To file a complaint of discrimination, write: USDA, Office of the Assistant Secretary for Civil Rights, 1400 Independence Ave., 
S.W., Washington, DC 20250-9410 or call (866) 632-9992 (Toll-free Customer Service).  Persons with disabilities who require 
alternative means of communication should contact the USDA’s TARGET Center at (202) 720-2600 or the USDA through the 
Federal Relay Services at (800) 877-8339. 

 

Enclosures: 
 

Compliance Review Questions for the Administrator (Attachment A) 
Guide for Collecting Racial/Ethnicity and Gender Statistical Information (Attachment B) 
Guide for Non-Discrimination Statement (Attachment C) 
Helpful Tips for Civil Rights Compliance (Attachment D) 
Accessibility Self-Evaluation Form (Attachment E) 
Compliance Review Questions for Board of Directors (Attachment F) 
Compliance Review Questions for Employees (Attachment G) 
Vermont 711 Relay Information 
And Justice For All Poster 
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Vergennes, City of / FY 22 Wastewater Improvement 

Your answers to the following questions will assist USDA Rural Development staff in completing 

a compliance review. Please fill out the following questions by hand or in Word.  Send them back 

by scan, e-mail or fax to Shaun Fielder, USDA Rural Development, shaun.fielder@vt.usda.gov,   

Fax: 855-794-3680.  For any questions, please call Shaun Fielder at 802-828-6034. 

 
1. Are all interested individuals permitted to file an application (written or otherwise) for 

participation? For example, if your community received funding for a water system, are 

there any restrictions on potential member usage? If your community received funding 

for a building or equipment purchase, do all community members have equal 

opportunity to benefit from the building or equipment? For additional information 

about this question please refer to the “Borrowers Guide for Collecting Racial Ethnicity 

Data” and “Borrowers Guide or Helpful Tips for Civil Rights Compliance.”   

 

If “NO” explain why not: 
 

2. Does or will recipient of financial assistance maintain adequate records and disposition 
of applications, including a list of applicants wishing to become participants? 

 
If “No” what action is being taken to establish adequate records: 

 
3. Explain how charges for services, i.e., rent, connection, and user fees are assessed.  

         
4. Is the use of the services or the facilities restricted in any manner because of race, color, 

or national origin?   
 

If 'YES', explain:  
 

5. List the methods (Newspaper, radio, TV, etc.) used by the organization to inform the 
community of the availability of services or benefits of the facility.  

   
6. Do these methods reach the minority group population equally with the rest of the 

community?   
 

7. Are appropriate Equal Opportunity posters (Justice for All and the Fair Housing poster) 
conspicuously displayed?  

 
 

mailto:shaun.fielder@vt.usda.gov
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8. Do written materials (ads, pamphlets, brochures, handbooks and manuals) have a 
nondiscrimination statement, Fair Housing, and/or accessibility logo or Equal 
Opportunity statement? 

             
9. Describe the efforts of the organization to attract minorities, females, and persons with 

disabilities to serve on the advisory board, board of directors, or similar boards. 
        

10. Does the facility or project have an accessible route through common use areas?      

   

11. Has a self-evaluation for Section 504 of the Rehabilitation Act been conducted and a 

transition plan developed for all structural barriers? 

                                                                                            

12. Does this facility or project have a Telecommunication Device for the Deaf (TDD) or 

participate in a relay service?  

If yes, list TDD/TTY Phone Number 

If no, is this part of the self-evaluation and transition plan?  

13. Describe reasonable accommodations made by the organization for making the program 

accessible to individuals with disabilities.  

  

14. Has this organization had a finding of non-compliance by USDA Rural Development or 
another federal agency?    

 
15. Has a complaint of prohibited discrimination been filed against this organization in the 

past three years? 
 

16. Has a lawsuit based on prohibited discrimination been filed against this organization in 
the past three years?  If so, describe and attach copies of the lawsuit.                        

  
If the answer is yes to any of the above three questions, did the organization 
take appropriate corrective or remedial action to achieve compliance with civil 
laws or to resolve any discrimination complaint cases or lawsuits?                            

 
17.  List past loans or other federal financial assistance from other agencies.  

  
18.  Does the organization have a pending application with Rural Development or another 

Federal agency?  
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Vergennes, City of / FY 22 Wastewater Improvement 
 
All organizations, whether a public body, non-profit corporation, or for-profit 
corporation (partnerships, limited liability corporations, and proprietorships) must 
collect, maintain, and provide data on race, gender, and any other information 
necessary to determine compliance with civil rights laws.  Applications for service and/or 
use of the USDA financed facility, employment, and records of service on boards of 
governance (i.e. municipal elected officials, board of trustees, etc.) should be designed to 
collect gender, racial and ethnic information.  You, or your organization are required to 
collect the data, but the users, members, occupants are under no obligation to disclose 
it.  This sample format can be used for summarizing your data. 

 

 
ETHNICITY 

 
PARTICIPANTS 

 
EMPLOYEES 

BOARD OF 
DIRECTORS 

HISPANIC OR 
LATINO 

   

NOT HISPANIC 
OR LATINO 

   

TOTAL    
MALE    
FEMALE    
RACE    
AMERICAN 
INDIAN/ALASKAN 
NATIVE 

   

ASIAN    
BLACK OR 
AFRICAN 
AMERICAN 

   

NATIVE HAWAIAN 
OR OTHER PACIFIC 
ISLANDER 

   

WHITE    
TOTAL    
MALE    
FEMALE    
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Vergennes, City of / FY 22 Wastewater Improvement 

 

Applications for services provided by the facility and the disposition of those applications, 
responses to calls for assistance (fire and rescue services), and any other service to the 
public should be documented.  This sample format can be used for summarizing your 
data. 

 

 
 
ETHNICITY 

NUMBER OF 
APPLICATIONS 
RECEIVED 

NUMBER OF 
APPLICATIONS 
APPROVED 

NUMBER OF 
APPLICATIONS 
REJECTED 

HISPANIC OR 
LATINO 

   

NOT HISPANIC 
OR LATINO 

   

TOTAL    
MALE    
FEMALE    
RACE    
AMERICAN 
INDIAN/ALASKAN 
NATIVE 

   

ASIAN    
BLACK OR 
AFRICAN 
AMERICAN 

   

NATIVE HAWAIAN 
OR OTHER PACIFIC 
ISLANDER 

   

WHITE    
TOTAL    
MALE    
FEMALE    

 



Guide for Non-Discrimination Statement  
 (Attachment C) 
 

  
For written materials, brochures, handbooks, manuals, advertisements, etc. use the 
following for non-discrimination statement, Fair Housing and/or Accessibility logo or 
Equal Opportunity Statement (Source – USDA Departmental Regulation 4300-3). 
 
In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) 
civil rights regulations and policies, the USDA, its Agencies, offices, and employees, 
and institutions participating in or administering USDA programs are prohibited from 
discriminating based on race, color, national origin, religion, sex, gender identity 
(including gender expression), sexual orientation, disability, age, marital status, 
family/parental status, income derived from a public assistance program, political 
beliefs, or reprisal or retaliation for prior civil rights activity, in any program or activity 
conducted or funded by USDA (not all bases apply to all programs). Remedies and 
complaint filing deadlines vary by program or incident. 
 
Persons with disabilities who require alternative means of communication for 
program information (e.g., Braille, large print, audiotape, American Sign Language, 
etc.) should contact the responsible Agency or USDA's TARGET Center at (202) 720-
2600 (voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-
8339. Additionally, program information may be made available in languages other 
than English. 
 
To file a program discrimination complaint, complete the USDA Program 
Discrimination Complaint Form, AD-3027, found online at 
https://www.usda.gov/oascr/how-to-file-a-program-discrimination-complaint and at 
any USDA office, or write a letter addressed to USDA and provide in the letter all of 
the information requested in the form. To request a copy of the complaint form, call 
(866) 632-9992. Submit your completed form or letter to USDA by: (1) mail: U.S. 
Department of Agriculture, Office of the Assistant Secretary for Civil Rights, 1400 
Independence Avenue, SW, Washington, D.C. 20250-9410; (2) fax: (202) 690-7442; or 
(3) email: program.intake@usda.gov. 
 
USDA is an equal opportunity provider, employer, and lender. 
 
If the material is too small to permit the full statement to be included, the material will 
at minimum, include the following statement in print size no smaller than the 
text:  
 
This institution is an equal opportunity provider, and employer. 
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Fair Housing Logo  

 
https://www.hud.gov/library/bookshelf11/hudgraphics 

 
 

Accessibility Logo (Copy and paste, as needed.) 
 

 

 

https://www.hud.gov/library/bookshelf11/hudgraphics


Helpful Tips for Civil Right Compliance  (Attachment D) 
 

Below are a number of suggested best practices to help ensure you are meeting your civil 
right compliance.  
 

  

1. Establish Civil Rights compliance file. 
 
2. Review all ads and other printed materials to add the required nondiscrimination 

statement and applicable civil rights logos.  Keep a copy of all newly printed 
materials and place in Civil Rights compliance file. 

 
3. Review application for service and redesign to include provision of ethnic/racial 

data.  Order new redesigned applications and place a copy in Civil Rights 
compliance file. 

 
4. Annually, prepare a list of corporate officers; indicate gender and ethnic/racial type 

and place in Civil Rights compliance file. 
 
5. Review employee applications and redesign to include provision of ethnic/racial 

data.  Prepare an annual summary of employees by gender and ethnic/racial type 
and place in Civil Rights compliance file. 

 
6. Conduct a self-evaluation of your facility for barriers to full participation as 

required by Section 504 of the Rehabilitation Act of 1973 and identify methods 
for eliminating the barriers.  Please be advised that USDA is concerned with the 
facility financed with USDA federal assistance.  If your facility has been expanded 
using other non-federal sources of assistance, please identify this space 
accordingly in the self-evaluation report.  In the event a transition plan must be 
developed, file a copy of the self-evaluation and transition plan in the Civil Rights 
compliance file. 

 
7. Place the “And Justice for All” poster in a prominent public place in your 

facility. 
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Vergennes, City of / FY 22 Wastewater Improvement 

 

Project: _______________________________________________________________ Date: _________ 

 

Location: ____________________________________________________________________________ 

 

Program Type: ________________________________________________________________________ 

 

 

NOTE: The following checklist can assist you in the self-evaluation of the common use areas of your project in order to meet 

the Section 504 of the Rehabilitation Act of 1973 and the Americans with Disabilities accessibility requirements. This 

guideline is to be applied during the self-evaluation of builidings and facilities covered by Titles II & III of the ADA to the 

extent required by regulations issued by Federal Agencies, including the Department of Justice under the Americans with 

Disabilities Act of 1990 and Uniform Federal Accessibility Standards (UFAS) 1984. This checklist is not all inclusive of the 

law, but should address the main areas of public use (lobbies, offices, meeting rooms, where bills are paid, bathrooms, etc.) 

and areas where a person with a disability could reasonably be employed (offices, labs where a fulltime position is likely, 

bathrooms, etc.).   

 

If a lab or facility is incidental to the work of an employee and the facility cannot be operated by a person in a wheelchair and 

is not open to the public, an excemption may be granted.  Water Treatment plants and like buildings,  generally can be 

excempt, if the operator's work cannot be performed by a person in a wheelchair. 

 

YES   NO    N/A 

 

SITE:   

  1.  Handicap (H/C) Parking Spaces (4.1.1 & 4.6): 

[ ]       [ ]       [ ] a.  One space for H/C employee - minimum. 

[ ]       [ ]       [ ] b.  One space for visitors - minimum. 

[ ]       [ ]       [ ] c.  8' wide parking space - plus 5' aisle for a car & 8' aisle for H/C van. 

[ ]       [ ]       [ ] d.  Maximun slope - 1:50 for H/C space & access aisle. 

 

  2.  Signage (4.6.4 & 4.30): 

[ ]       [ ]       [ ] a.  Symbol on pavement in the center of the parking space. 

[ ]       [ ]       [ ] b.  Upright mounted sign in front center of parking space. 

[ ]       [ ]       [ ] c.  Designated accessible van parking. 

[ ]       [ ]       [ ] d.  Street number(s) for building(s). 

 

  3.  Exterior Accessible Routes (4.2.2, 4.3 & 4.14): 

[ ]       [ ]       [ ] a.  At least one accessible route throughout the site. 

[ ]       [ ]       [ ] b.  Accessible main building entrance. 

[ ]       [ ]       [ ] c.  Minimum sidewalk width - 36". 

[ ]       [ ]       [ ] d.  Maximum sidewalk slope - 1:20. 

[ ]       [ ]       [ ] e.  Wheelchair passing areas - 60"x60", ie., at walk intersections. 

[ ]       [ ]       [ ] f.  Minimum sidewalk width where vehicle overhangs sidewalk - 5'-0". 

 

  4.  Curb Ramps (4.7): 

[ ]       [ ]       [ ] a.  Near handicap parking. 

[ ]       [ ]       [ ] b.  In accessible routes. 

[ ]       [ ]       [ ] c.  Minimum width - 36", exclusive of flared sides. 

[ ]       [ ]       [ ] d.  Maximum slope - 1:12. 

[ ]       [ ]       [ ] e.  Maximum slope for sides of flared or built-up ramps  - 1:10. 

[ ]       [ ]       [ ] f.  Built-up ramps - clearly marked with painted hatching. 
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YES   NO    N/A 

5.  Ramps (4.8): 

[ ]       [ ]       [ ] a.  Minimum clear width between handrails - 36". 

[ ]       [ ]       [ ] b.  Maximum slope - 1:12. 

[ ]       [ ]       [ ] c.  Handrails required both sides with top of gripping surface @ 30"-34". 

[ ]       [ ]       [ ] d.  Maximum rise of any run - 30".  Provide level landing at both ends of each run. 

[ ]       [ ]       [ ] e.  Minimum landing length - 60",  60"x60" @ ramp changes in direction. 

 

6.  Play Areas  (ADAAG 15.6): 

[ ]       [ ]       [ ] a.  Accessible Routes. At least one accessible route complying with 4.3, as modified by 15.6.4, 

   shall be provided 

[ ]       [ ]       [ ] b.  Play Components – Ground level play components shall be provided in the number and types  required by  

   15.6.2.1 and 15.6.2.2.  

[ ]       [ ]       [ ] c.  Surface - Ground surfaces along accessible routes, clear floor or ground spaces, and  maneuvering spaces  

   within play areas shall comply with 4.5.1 and 15.6.7 and ASTM F 1951. 

BUILDING(S):  

YES   NO    N/A 

  6.  All Building Entrances and Rooms of Public Use (4.13 & 4.14): 

[ ]       [ ]       [ ] a.  Minimum door width - 36". 

[ ]       [ ]       [ ] b.  Panic hardware. 

[ ]       [ ]       [ ] c.  Delay action door closers (3 sec. from open position of 70 deg. to 3" of latch). 

[ ]       [ ]       [ ] d.  Minimum clearance on latch side of hinged doors - 24". 

[ ]       [ ]       [ ] e.  Minimum distance between entry vestibule doors - 7'-0". 

[ ]       [ ]       [ ] f.  Maximum threshold height - 1/2''. 

[ ]       [ ]       [ ] g.  Lever-operated door hardware. 

[ ]       [ ]       [ ] h.  Minimum clearance on latch side of hinged doors - 18", 24" preferred. 

[ ]       [ ]       [ ] i.  Maximum threshold height - 1/2''. 

 

  8.  Electrical (4.2.5): 

[ ]       [ ]       [ ] a.  Switch height  - 44" to center, maximum height -  48" to center. 

[ ]       [ ]       [ ] b.  Switch & outlet height over countertop - 44" to center, maximum. 

[ ]       [ ]       [ ] c.  Outlet height - 18" to center, minimum height - 16" to center. 

[ ]       [ ]       [ ] d.  Thermostat height - 48" to center, maximum. 

 

  9.  Signage (4.30): 

[ ]       [ ]       [ ] a.  Raised or indented characters & braille. 

[ ]       [ ]       [ ] b.  International symbol of accessibility @ accessible rooms. 

[ ]       [ ]       [ ] c.  Mounting height for tactile signage - 54"-66" to center on latch side of door. 

 

  10. Public Bathrooms (When made available to the public.): 

[ ]       [ ]       [ ] a.  Signage. 

[ ]       [ ]       [ ] b.  Turning space - 60" diameter. 

[ ]       [ ]       [ ] c.  Grab bars at toilet - 33"-36" high, both side & back walls, 1 1/2" diameter. 

[ ]       [ ]       [ ] d.  Toilet height - 17"-19" to top of seat, center of toilet @ 18" from wall ea. side. 

[ ]       [ ]       [ ] e.  Lavatory with single lever control faucet - 34" rim or counter height  w/ 29" clear to floor. 

[ ]       [ ]       [ ] f.   Insulate hot water supply & drain lines below lavatory. 

[ ]       [ ]       [ ] g.  Mirror height - 40" to bottom, maximum. 

 

11. Elevator (4.10): 

[ ]       [ ]       [ ] a.  Raised & braille characters on hoistway entrance - 60" to center. 

[ ]       [ ]       [ ] b.  Call button in elevator lobby - 42" to center. 

[ ]       [ ]       [ ] c.  Control buttons inside elevator - 48" high, maximum.  Braille characters. 

[ ]       [ ]       [ ] d.  Visual & audible signals. 

[ ]       [ ]       [ ] e.  Door closing delays - must remain fully open for 3 seconds. 

 

http://www.access-board.gov/adaag/html/adaag.htm#4.3#4.3
http://www.access-board.gov/adaag/html/adaag.htm#4.5.1#4.5.1
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YES   NO    N/A    

  12. Public Telephones (4.31): 

[ ]       [ ]       [ ] a.  Maximum height - 48". 

[ ]       [ ]       [ ] b.  Volume control. 

   

  13. Drinking Fountains & Water Coolers (4.15): 

[ ]       [ ]       [ ] a.  Spout height - 36". 

[ ]       [ ]       [ ] b.  Clearance to floor - 27". 

 

  14. Public Corridors: 

[ ]       [ ]       [ ] a.  Minimum clear width - 60". 

[ ]       [ ]       [ ] b.  Handrails on one side - 33" to 36" high, 1 1/2 " diameter to support 250 lbs, returns to wall. 

 

  15. Stairs (4.9): 

[ ]       [ ]       [ ] a.  Minimum tread width - 11" riser  to riser. 

[ ]       [ ]       [ ] b.  Nosings - 1 1/2" with angled riser beneath. 

[ ]       [ ]       [ ] c.  Handrail height - top 34"-38" above nosing, extensions with returns to wall top & bottom. 

 

16. Policies and Procedures: The requirement to make reasonable modifications to policies, practices, and 

procedures to avoid discrimination against individuals with disabilities exists, it does not require to make 

modifications that would result in a fundamental alteration in the program, service, or activity or result in a 

direct threat to the health or safety of others. 

[ ]       [ ]       [ ] a.  Alternative service - meeting with individual with a disability in his or her home to fill out  

     specific forms if office is not accessible. 

[ ]       [ ]       [ ] b.  Alternative service – curb service to pick up or deliver an item 

[ ]       [ ]       [ ] c.  Alternative meeting location(s) to allow a person with a disability to participate or attend. 

[ ]       [ ]       [ ] d.  Alternative formats for printed material such as billing statements, promotional brochures, to  

rovide effective communicaton for individuals who are blind or visually impaired. 

[ ]       [ ]       [ ] e.  Effective communication – Are auxiliary aids and services (qualified sign language interpreters,  

     assistive listening devices, large print materials, for example) available to effectively  

     communicate to individuals with disabilities. 

[ ]       [ ]       [ ] f.   If you are communicating with customers/beneficiaries by telephone, an effective 

telecommunication system such as communication using the relay system or TTY (or TDD) must be used 

to communicate with individuals who are def, hard-of hearing or who have speech disabilities. 

[ ]       [ ]       [ ] g.  Is there a contact number for the public to request an accessible format or other auxiliary aid or 

     service? 

[ ]       [ ]       [ ] h.  Other- _____________________________________________________________________ 

 

Comments/Recommendations:___________________________________________________________________ 

 

____________________________________________________________________________________________ 

 

Person Conducting the  Self-Evaluation (This person should be knowledgeable of the laws specified below.) 

 

Name: ______________________________ Company Name: ____________________________________ 

 

Title: _______________________________ 

 

Signature:____________________________________________________________________________________ 

 

NOTE:  The references in parenthesis ( ) above are from UFAS.  This checklist is not represented to be comprehensive, but 

may be used as an aid in conducting a Section 504 Self-Evaluation for accessibility by persons with disabilities.  For 

clarification of the above or other questions, please refer to the Uniform Federal Accessibility Standards (UFAS) and the 

Americans with Disabilities Act (ADA) Standards.   
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ACCESSIBILITY TRANSITION PLAN 

Vergennes, City of / FY 22 Wastewater Improvement 
Project:____________________________________________________________ Date:_____________________ 

 

Location:_____________________________________________________________________________________ 

 

Program Type: ________________________________________________________________________________ 

 

Inspection Performed By:_____________________________________________Date:______________________ 

 

Responsible for Implementation:_______________________________________ Phone: (_____)______________ 

 

 

____________________________________________________________________________________________ 
ITEM DEFICIENT   WORK TO   EST. COST/ EST. DATE OF 

NO. ITEM    BE DONE   SOURCE  COMPLETION      . 

 

____________________________________________________________________________________________ 

 

____________________________________________________________________________________________ 

 

____________________________________________________________________________________________ 

 

____________________________________________________________________________________________ 

 

____________________________________________________________________________________________ 

 

____________________________________________________________________________________________ 

 

____________________________________________________________________________________________ 

 

____________________________________________________________________________________________ 

 

____________________________________________________________________________________________ 

 

____________________________________________________________________________________________ 

 

____________________________________________________________________________________________ 

 

____________________________________________________________________________________________ 

 

 

Cost Estimate Total from Operation and Maintenance (O&M) Account: $___________________________ 

 

Cost Estimate Total from Reserve Account:     $___________________________ 

 

Cost Estimate Total from Other Sources (_______________________): $___________________________ 

 

Cost Estimate Total from ALL Accounts/Sources:    $___________________________ 

 

Attached is a copy of our Accessibility Self-Evaluation 

 

 



(Attachment F)  

 
 
 
 

 

USDA is an equal opportunity provider and employer. 
 
If you wish to file a Civil Rights program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, found 
online at https://www.ocio.usda.gov/document/ad-3027, or at any USDA office, or call (866) 632-9992 to request the form. You may also 
write a letter containing all of the information requested in the form. Send your completed complaint form or letter to us by mail at U.S. 
Department of Agriculture, Director, Center for Civil Rights Enforcement, 1400 Independence Avenue, S.W., Washington, D.C. 20250-

9410, by fax (202) 690-7442 or email at program.intake@usda.gov.  

 

Rural Development 

 

Vermont and New 

Hampshire 

State Office 

 

87 State Street,  

Suite 324 

P O Box 249 

Montpelier, VT 05601 

 

Voice 802.828.6080 

Fax 855.794.3680 
TTY 711 
 
www.rd.usda.gov/vt 
 
www.rd.usda.gov/nh  

 

COMPLIANCE REVIEW QUESTIONS FOR BOARD MEMBERS 
 
Borrower & Project Name: Vergennes, City of / FY 22 Wastewater Improvement 
 
         
Dear Board Member, 
 
I am in the process of completing a civil rights compliance review on a USDA Rural 
Development Community Facilities Loan for the FY 22 Wastewater Improvement 
project. The review is part of our approval process and occurs every three years, 
thereafter. It determines whether our customer is adhering to all of the civil rights 
laws covering their program. The review requires interviewing the employees and 
board members of the customer. 
 
Your completion of the attached questions would greatly assist in my assessment of 
compliance. Your time in completing the form is greatly appreciated. 
 
Please reply directly to me at the e-mail address listed below. 
 
Shaun Fielder 
Community Program Specialist   
Office number 802-828-6034 
NH/VT Rural Development 
United States Department of Agriculture 
87 State Street, Suite 324 
P. O. Box 249 
Montpelier, VT 05601 
Shaun.Fielder@usda.gov  

  

http://www.rd.usda.gov/vt
http://www.rd.usda.gov/nh
mailto:Shaun.Fielder@usda.gov
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Board Member Name:      Title:  
 
Name of Facility/Project/Program:   Vergennes, City of / FY 22 Wastewater Improvement 
 
 
1. How did you find out about this board and become a member?  
 
 
 
2. How long have you served on the Board? 
 
 
 
3. Does the Board routinely advertise or make public announcements or perform Community 

outreach regarding vacant positions? 
 
 
 
 
4. How are vacant positions filled? 
 
 
 
  
5. Are you aware of the civil rights laws that this program operates under? 
 

 
Do you know who is financing this project? 
 
 

6. How is this facility viewed by the community? 
 
 
 
7. Has the Board ever received any discrimination complaints regarding this facility? 
 

 
 
 

 
Date 
 



          

(Attachment G) 
 
 
 
 

 

USDA is an equal opportunity provider and employer. 
 
If you wish to file a Civil Rights program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, found 
online at https://www.ocio.usda.gov/document/ad-3027, or at any USDA office, or call (866) 632-9992 to request the form. You may also 
write a letter containing all of the information requested in the form. Send your completed complaint form or letter to us by mail at U.S. 
Department of Agriculture, Director, Center for Civil Rights Enforcement, 1400 Independence Avenue, S.W., Washington, D.C. 20250-

9410, by fax (202) 690-7442 or email at program.intake@usda.gov.  

 

Rural Development 

 

Vermont and New 

Hampshire 

State Office 

 

87 State Street,  

Suite 324 

P O Box 249 

Montpelier, VT 05601 

 

Voice 802.828.6080 

Fax 855.794.3680 
TTY 711 
 
www.rd.usda.gov/vt 
 
www.rd.usda.gov/nh  

 

COMPLIANCE REVIEW EMPLOYEE QUESTIONS  
 
Borrower & Project Name:  Vergennes, City of / FY 22 Wastewater Improvement 
 
         
Dear Employee, 
 
I am in the process of completing a civil rights compliance review on a USDA Rural 
Development Community Facilities Loan for the FY 22 Wastewater Improvement 
project. The review is part of our approval process and occurs every three years, 
thereafter. It determines whether our customer is adhering to all of the civil rights 
laws covering their program. The review requires interviewing the employees of the 
customer. 
 
Your completion of the attached questions would greatly assist in my assessment of 
compliance. Your time in completing the form is greatly appreciated. 
 
Please reply directly to me at the e-mail address listed below. 
 
Shaun Fielder 
Community Program Specialist   
Office number 802-828-6034 
NH/VT Rural Development 
United States Department of Agriculture 
87 State Street, Suite 324 
P. O. Box 249 
Montpelier, VT 05601 
Shaun.Fielder@usda.gov  
 
 
 

    
  

http://www.rd.usda.gov/vt
http://www.rd.usda.gov/nh
mailto:Shaun.Fielder@usda.gov
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Employee Name:       Title:  
 
Name of Facility/Project/Program:   Vergennes, City of / FY 22 Wastewater Improvement 
 
 
1. How were you made aware of the position which you currently hold with this organization?  
 
 
 
2. What has been your experience in working with the organization?  
 
 
 
 
 
 
3. How is the organization and its services received by the community?  
 
 
 
4. Are you aware of the civil rights laws that this program operates under?  
 
 
 
5. Do you know who is financing this project?  
 
 
 
6. Have you heard of any complaints of discrimination regarding this organization?  

 
 

 

 
 
 

 
Date 
 



www.vermontrelay.com  
• Service Information • Newsletter 

• Helpful Documents

FPO

FPO

                               Makes it even easier to reach Vermont Relay!
For more information about Vermont Relay, please contact VTRS 24-hour Customer Service at 1-800-676-3777

For information on Relay through TTY public pay phones contact Relay Customer Service. *Voice and text only.  ** Customer is responsible for billing.

Make Your Connection...TM

What is 7-1-1?
7-1-1 is a new statewide telephone Relay number 
that connects standard (voice) telephone users 
with deaf, hard-of-hearing, and/or speech-disabled 
people who use text telephones (TTYs).

Relay users can now simply dial 7-1-1 to connect 
with Vermont Relay.  This allows more user-friendly 
access, particularly for less experienced Relay users 
such as businesses or friends and family of TTY users.

7-1-1 is not for Emergencies
No, 7-1-1 is not an emergency number and should not 
be confused with 9-1-1. The 9-1-1 call operators are 
trained to handle your TTY call.

“My parents use 
711 to keep in 

touch with me. ”

“711 allows me 
to talk with 

my grandkids.” 

“I use 711 to 
talk with my 
deaf friends.”

Free TTYs for Qualified Vermonters
Low-income Vermonters who need TTYs or other 
special equipment to use the phone may qualify 
for free equipment. 

Call 1-800-639-1522 for more information.

VCO
1-877-253-8260 

Voice
1-800-253-0195

TTY / ASCII
1-800-253-0191 

Video Relay
www.vtvrs.com

Speech to Speech
1-877-253-0446 

Espanol
1-877-253-5425

Français
1-877-253-7244 

** 900 Service
1-900-230-2122

*

Dial *711 or use these toll free Vermont Relay numbers
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AND 
JUSTICE 
FOR ALL 

 
 
 
 
 
 
 
 

n accordance with Federal law and U.S. Department of 
Agriculture (USDA) civil rights regulations and policies, this 
institution is prohibited from discriminating on the basis of race, 

color, national origin, sex, age, disability, and reprisal or retaliation 
for prior civil rights activity. (Not all prohibited bases apply to all 
programs.) 

Program information may be made available in languages other 
than English. Persons with disabilities who require alternative 
means of communication for program information (e.g., Braille, 
large print, audiotape, and American Sign Language) should 
contact the responsible State or local Agency that administers 
the program or USDA’s TARGET Center at (202) 720-2600 (voice 
and TTY) or contact USDA through the Federal Relay Service at 
(800) 877-8339. 

To file a program discrimination complaint, a complainant should 
complete a Form AD-3027, USDA Program Discrimination 
Complaint Form, which can be obtained online, at 
www.usda.gov/sites/default/files/documents/usda-program-
discrimination-complaint-form.pdf, from any USDA office, by 
calling (866) 632-9992, or by writing a letter addressed to USDA. 
The letter must contain the complainant’s name, address, 
telephone number, and a written description of the alleged 
discriminatory action in sufficient detail to inform the Assistant 
Secretary for Civil Rights (ASCR) about the nature and date of an 
alleged civil rights violation. The completed AD-3027 form or 
letter must be submitted to USDA by: 
mail: 
U.S. Department of Agriculture 
Office of the Assistant Secretary for Civil Rights 
1400 Independence Avenue, SW 
Washington, D.C. 20250-9410; or 
fax: 
(833) 256-1665 or (202) 690-7442; 
email: 
program.intake@usda.gov. 

This institution is an equal opportunity provider. 

onforme a la ley federal y las políticas y regulaciones de 
derechos civiles del Departamento de Agricultura de los 
Estados Unidos (USDA), esta institución tiene prohibido 

discriminar por motivos de raza, color, origen nacional, sexo, edad, 
discapacidad, venganza o represalia por actividades realizadas 
en el pasado relacionadas con los derechos civiles (no todos los 
principios de prohibición aplican a todos los programas). 

La información del programa puede estar disponible en otros 
idiomas además del inglés. Las personas con discapacidades 
que requieran medios de comunicación  alternativos  para 
obtener información sobre el programa (por ejemplo, Braille, letra 
agrandada, grabación de audio y lenguaje de señas americano) 
deben comunicarse con la agencia estatal o local responsable que 
administra el programa o con el TARGET Center del USDA al (202) 
720-2600 (voz y TTY) o comunicarse con el USDA a través del 
Servicio Federal de Transmisión de Información al (800) 877-8339. 

Para presentar una queja por discriminación en el programa, el 
reclamante debe completar un formulario AD-3027, Formulario de 
queja por discriminación del programa del USDA, que se puede 
obtener en línea, en 
www.usda.gov/sites/default/files/documents/usda-program-
discrimination-complaint-form.pdf, en cualquier oficina del USDA, 
llamando al (866) 632-9992, o escribiendo una carta dirigida al 
USDA. La carta debe contener el nombre, la dirección y el 
número de teléfono del reclamante, y una descripción escrita de 
la supuesta acción 
discriminatoria con suficiente detalle para informar al Subsecretario 
de Derechos Civiles (ASCR, por sus siglas en inglés) sobre la 
naturaleza y la fecha de la presunta violación de los derechos 
civiles. La carta o el formulario AD-3027 completado debe enviarse 
al USDA por medio de: 
correo postal: 
U.S. Department of Agriculture 
Office of the Assistant Secretary for Civil Rights 
1400 Independence Avenue, SW 
Washington, D.C. 20250-9410; o´ 
fax: 
(833) 256-1665 o´ (202) 690-7442; 
correo electrónico: 
program.intake@usda.gov. 

Esta institución ofrece igualdad de oportunidades. 
Form AD-475-A—Assisted Poster/ Revised September 2019 Afiche complementario al Formulario AD-475-A / Revisado Septiembre 2019 

https://www.usda.gov/sites/default/files/documents/usda-program-discrimination-complaint-form.pdf
https://www.usda.gov/sites/default/files/documents/usda-program-discrimination-complaint-form.pdf
mailto:program.intake@usda.gov
https://www.usda.gov/sites/default/files/documents/usda-program-discrimination-complaint-form.pdf
https://www.usda.gov/sites/default/files/documents/usda-program-discrimination-complaint-form.pdf
mailto:program.intake@usda.gov


Recreation for 
Beings of All Sizes

Pollinator habitats, dog parks, and more!



Recommendations

Pollinator habitat

Dog park

Asset sustainability 



Pollinator 
Habitat

• In the last 25 years, Vermont has lost 25% of 
its bumblebee species. 

• Bee the Change is a Vermont based not-for-
profit that builds habitat for pollinators.

• The city provide the space, Bee the Change 
tills and plants free of cost.

• Mowed paths and signage create 
educational opportunities. 





Falls Park North 40
• Under-used half acre

• Less mowing for public works 

• Short walk from parking along trail

• Good for the bees and humans! 



Vergennes 
Dog Park 

• Space for dogs to run unleashed  

• Survey identified dog park as a priority 

• Brings the community together! 



March 2020 Survey Results



What do other dog parks look like?

Shelburne Middlebury 



Falls Park Lagoon 2
• Decommissioned lagoon 2 available 2025-2026

• Right next to parking lop

• Three fence sides already there 

• Huge space!



Asset  
Sustainability

• Our parks are deteriorating  

• Volunteers paint, clear, and plant

• Investment and maintenance needed 
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Vergennes Department of Public Works

Data compiled by Erin Wolcott and Chris Spencer from Vergennes Annual Town Meeting Reports  



Recommendations

• Pollinator habitat for Falls Park

• Dog park in 2025-2026

• Resources for rec & public works



Thanks!



To:   City Council 

From:   Martha DeGraaf  

Subject: Swimming Pool Fees 2022 

 Date:    April 22,2022 

Below are the recommended rates for the 2022 Season  

Daily fees 

Age 12 and above    $ 5.00  
Age 4 to 11    $ 3.00  
3 and Under     Free (with paying Adult) 

 
Season pass -Residents 

Vergennes Residents Single-person  $ 60.00  
Senior (65+)     $ 55.00  
Household    $ 130.00 

 
Season pass – Non-residents  

Single-person    $85.00  
Senior (65+)     $65.00 
Household    $180.00  
 

Swim Lessons 

Morning Session  
Vergennes Residents    $60.00 
Non-Residents     $70.00 
 
Evening Session 
Vergennes Residents    $70.00 
Non-Residents     $80.00 
 
Splash with Me Saturdays 
Resident     $65.00 
Non-Resident     $75.00 
 

 

Pool Rental  

90 Min - Up to 40 People - Before 12 PM  $75.00 
90 Min - Up to 40 People - After 12 PM   $100.00 
90 Min – Over 40 People Based on # of Lifeguards Needed  



 

Complimentary Military Season Pass – Any Vergennes household that contains a family 

member on active duty in the military is provided with a family season pass at no charge. The value of a 

complimentary military season pass can be used as a credit towards lesson fees for any member or 

members of the family.  

Half-Season Rate – A season’s pass may be purchased on or after August 1st calculated at 50 

percent of the full-season rate. 

All members of the Vergennes Swim Team are required to purchase a season’s pass. 

2022 Pool Schedule  

The season will start for WEEKENDS ONLY on Memorial Day weekend. The full season will begin the day 

after school ends in June and run until the 1st day of school in August. The pool will then remain open 

on WEEKENDS ONLY until Labor Day.  

The pool will close at 5 PM when hosting swim meets. Manager/Lead Guard will post on social media 

and FPF that the pool will be closing at 5 p.m. at least 24 hours before a meet. The Recreation 

Coordinator will post a message on vergennesrec.org.  

 



April 18, 2022 

 

TO:  Vergennes City Council  

FROM:  Ron Redmond, City Manager 

RE: Request to approve updates to the Vergennes Revolving Loan Fund application and 

policies and procedures and to make appointments to the Vergennes Revolving Loan 

Fund Committee (VRLFC)  

For the 4/26 City Council Meeting: 

1) Request to approve updates to the Vergennes Revolving Loan Fund application and policies and 

procedures.  These documents have been reviewed and approved by the State of Vermont.   

2) Request to make appointments to the Vergennes Revolving Loan Fund 
Committee (VRLFC), which provides oversight of the program and 
determines uses of the Program Income.   

The VRLF Committee is a seven (7) member committee appointed by the City Council.  Following are the 
positions to fill and the individuals I am requesting you appoint for a two year term, effective May 1, 
2022 through April 30, 2024.  

 

• A banker:  Christopher Lapierre 
• A real estate agent/broker:  Lynn Donnelly 
• A member of the City Council:  Ian Huizinga  
• The City Treasurer: Angie Bolduc (ex-officio) 
• A representative from the Vergennes Partnership:  Scott Gaines 
• A business or commercial property owner:  Hillary Devine 
• A citizen at-large: Renny Perry 

 

Appointees preferably shall be residents of Vergennes, but may be non-residents if a particular expertise 
is needed or a person has property or business holdings in Vergennes sufficient to be a stakeholder in 
the wellbeing of the community.  The City Treasurer shall be a voting ex-officio member.  The City 
Council member shall have a term concurrent with the Council Member’s term of office, unless removed 
by the City Council.  All others Committee members shall have a two (2) year term, unless removed by 
the City Council.   
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City of Vergennes, Vermont 

Revolving Loan Fund 

Application 
 

 

 

 

Name of Applicant: _ 

Address of Applicant:   _ 

Business Address:    

Date:------ 

Phone Number:----- E-mail Address----------- 

 
To make application for the Maynard Building Revolving Loan FundVergennes Revolving Loan 

Fund, formerly known as the Maynard Building Revolving Loan Fund, please respond to the 

following questions and forward a completed document and supporting information to the City 

Manager at Vergennes City Hall. 

 
 

1. Will you be the owner(s) of the business or the principal developer who plans to create or 

upgrade space for small businesses in the City of Vergennes;  _ 
 

2. Will this business development site be located in Vergennes;  _ 
 

3. Will your business fall within the definitional thresholds set by the U.S. Small Business 

Administration; ---- 

4. Provide documentation by applicable legal and tax return information to substantiate 

ownership of the business. 

 
5. For a start-up business, the owner must demonstrate past or present enrollment in a legitimate 

business series, provide evidence of business counseling through small business development 

centers or have documented proof of 5 years experience in a successful like or similar  

business; 

 
6. Provided evidence that personal and real estate taxes on any property owned by a principal or 

corporate interest and any and all other municipal charges involved in the application project 

are current; 



2  

7. Are at least 51% of the jobs created or retained to be provided to low-moderate income 

individuals who meet HUD/Vermont Community Development Program (VCDP) median 

income guidelines. Submit income certification forms from new and/or retained employees 

as evidence of compliance with this requirement; 

 
8. A Business Plan, to include current Balance Sheet and Income Statement (for new 

construction or major rehabilitation, a total development cost breakdown) and a Cash Flow 

Pro Forma Prospectus of a minimum of three years, and a detailed description of the 

proposed activity, For development projects, this description shall be for all phases of the 

project and shall include a preliminary site plan, scope of work, space to be made available 

and proposed rent structure, and any other supporting information deemed necessary and 

appropriate to completely evaluate the proposed project; 

 
9. Total Project Budget, which shall enumerate and detail all sources of funding, respective 

amounts and specific uses, shall be submitted; 

 
10. The applicant shall provide documentation that the amount of loan requested is matched 25% 

by other funding sources also specifically committed to the proposed activity, to include 

participation by a state-licensed financial institution such as a bank, credit union or regional  

development corporation. Other Sources previously committed or spent for eligible activities 

within the previous 90 days may be used as the required match at the discretion of the  

Community Development Review Committee. 

 
11. The applicant shall sufficiently demonstrate that without the revolving loan fund assistance, a 

financing gap exists for the proposed activity. This gap must be so documented and as such 

represents an insurmountable obstacle that without fund assistance would render the project  

financially prohibitive; is not the primary lending source. 

10.  
12.11. Any proposed activity shall be and remain in compliance with all applicable local and state 

regulations and codes; 
 

 

 

 
 

Signature of Applicant 
 

 

 

 
 

Signature of Applicant 
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CITY OF VERGENNES, VERMONT 

VERGENNES REVOLVING LOAN FUND 

POLICIES AND PROCEDURES 

 

Section 1, Introduction and Purpose 

 

The City shall use Program Income generated under Grant Agreement 

0020/95CA(18), loan repayments from the so-called Maynard Building Project, to 

establish the Vergennes Revolving Loan Fund (VRLF) for the purpose of funding 

community development activities in the City of Vergennes.  Specific uses of funds may 

include, but not be limited to, the implementation, management and administration of 

loan activities involving affordable housing, small business development, and 

infrastructure improvements to support community and economic development.  

Primary beneficiaries will continue to be low and moderate income residents of the City 

of Vergennes. 

 

Statement of Goals: 

 

A. Promote commercial enterprises that are consistent with the size and 

character of Vergennes by: 

 

1. Assisting existing small businesses. 

2. Providing incentives for the creation of new business 

development.  

3. 3. Provide gap financing 

4. Assisting in the promotion of local businesses. 

4. Creating and protecting local employment opportunities. 

5. Attracting public and private investment for business 

development. 

6. Encouraging the sustainable use of local, renewable raw 

materials. 
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7. Encourage businesses that have low environmental and health. 

impacts. 

 

B. Encourage projects that will preserve and enhance the quality of life in 

Vergennes while maintaining our rural character, such as:  

 

1. Preservation and reuse of historic and important buildings. 

2. Enhancement of recreational opportunities. 

3. Protect and enhance the environment and mitigate pollution. 

4. Land conservation. 

 

C. Promote the health, safety, livability, and affordability of housing 

occupied by low and moderate income residents of Vergennes, while 

improving the physical quality of our neighborhoods. 

 

D. Preserve the fund to be able to meet the future needs of the 

community. 

 

 

Section 2, Management Plan 

 

 The City Council shall appoint the Vergennes Revolving Loan Fund Committee 

(VRLFC), which will provide oversight of the program and determine uses of the 

Program program Incomeincome.  Administrative and management tasks performed by 

third parties shall be pursuant to a written contract approved by the City Council, or the 

Council’s duly authorized agent.  General Operating Procedures and Eligibility 

requirements shall be defined in the Policies and Procedures as developed by the 

VRLFC and approved by the City Council.  The City shall provide a copy of the adopted 

Policies and Procedures and any amendments or revisions to the Agency of Commerce 

and Community Development. 
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A. The Committee---The VRLFC shall be a seven (7) member committee appointed 

by the City Council with the following composition: 

 

• A banker 

• A real estate agent/broker 

• A member of the City Council 

• The City Treasurer 

• A representative from the Vergennes Partnership 

• A business or commercial property owner 

• A citizen at-large 

 

 Appointees preferably shall be residents of Vergennes, but may be non-residents 

if a particular expertise is needed or a person has property or business holdings in 

Vergennes sufficient to be a stakeholder in the wellbeing of the community.  The City 

Treasurer shall be a voting ex-officio member.  The City Council member shall have a 

term concurrent with the Council Member’s term of office, unless removed by the City 

Council.  All others Committee members shall have a two (2) year term, unless removed 

by the City Council.   

 

 The Committee officers shall be a Chair, Vice-Chair, and Secretary who shall be 

elected annually by the committee.  A quorum shall consist of a majority the committee 

(4).  Decisions of the Committee shall be made by vote of the majority of the committee 

(4). 

 

B. Committee and Member Responsibilities--- The responsibilities of the VRLFC 

include: 

 

1. To consider and act upon each loan request that comes before the 

Committee. 

2. Consider and act upon any borrower requests for changes to loan terms 

and rates. 
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3. To attend all meetings of the Committee and when unable to attend, 

notify the Chair as soon as possible. 

4. Adhere to and uphold confidentiality and conflict of interest policies. 

5. To perform monitoring oversight of the portfolio of loans. 

 

Section 3, Business Loans 

 

A. Purpose---Business Loans provide start-up and growing businesses that may 

have difficulty obtaining adequate financing from a financial intermediary with flexible 

and affordable financing. Loan proceeds must be used for working capital, real estate 

acquisition and/or improvement, inventory, machinery and equipment, and start-up 

expenses.  Refinancing of existing debt is allowed when the refinance will have a 

significant impact on reducing the debt service of the business and enhancing the 

viability of the business.  

 

B. Loan Size---There is no minimum size of loan.  The VRLF will lend a maximum 

of one half (1/2) the fund balance to a Borrower.  Loans will be based upon the need 

of the Borrower; therefore, the Committee may waive the loan limit when, in its 

discretion, the loan is in the best interest of the area served, the VRLF, and the 

Borrower. 

 

Generally, no more than one active loan will be made to a business. This policy does 

not preclude rewriting a loan to accommodate new or imposed changes experienced 

by a Borrower.  Multiple loans may be made at the Committee's discretion, when it is 

in the best interest of the area served, the VRLF, and has a positive impact on 

employment. 

 

C. Loan Features---Loans will be designed based upon the need of the Borrower, 

and can include fully amortizing loans of up to 10 years; fully amortizing loans with a 

balloon provision; or term loans not to exceed one year.  No prepayment penalties shall 

apply.  Loans should generally not exceed the useful life of the collateral. 
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D. Disbursements---Loan proceeds are escrowed, disbursed to third party 

entities, or distributed in such fashion as the Committee determines is in the best 

interest of the VRLF and the Borrower.  Specifically, the portions of a loan made 

available for working capital may require presentation of documentation for the 

obligation of funds prior to disbursement.  A minimum obligation of five hundred 

dollars ($500.00) prior to disbursement of funds is required.  Documentation may 

include purchase orders, business receipts, invoices, or monthly financial statements.  

 

E. Repayments---Most loans will be fully amortized with monthly payments of 

principal and interest.  In some cases, for start-ups or young businesses, the 

Borrower may be allowed to pay interest only for the first three (3) months (possibly 

up to the first six months (6), if the quality of the collateral and/ or guarantee warrant 

a longer period). 

 

F. Form of Payment---The Committee may agree to a form of payment whereby the 

Borrower's loan payments are adjusted as additional principal disbursements are made 

based upon the new principal balance outstanding. 

 

G. Technical Assistance---In an effort to encourage and promote the success of a 

business, both pre-loan and post-loan technical assistance are strongly recommended, 

or may be required as a condition of the loan.  Pre-loan information: refer to Vermont 

SBDC and post loan to ACEDC 

 

H. Eligibility---The applicant business is any private corporation, partnership, 

cooperative, or proprietorship which is classified as a small business by the US Small 

Business Administration (classified by SIC code by number of employees or amount of 

annual receipts defined in the April 7, 1994 Federal Register, pp. 16513-37).  Non-

profit corporations organizations are also considered eligible for VRLF funds.  

 

Businesses relocating out of Vermont are not eligible. Businesses must be growing or 
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relocating into Vergennes. (Also, If business moves 80% of business outside of 

Vergennes, call the loan – list under “Terms and Conditions”)  Loans are available to 

eligible and qualified owners of businesses located within the City of Vergennes, 

irrespective of the residence of the owner(s). 

 

With the exception of lending institutions, gambling institutions, and sexually oriented 

adult businesses, no particular type of business is excluded from financing under 

these policies. 

 

Businesses must have an acceptable business plan and have demonstrated access 

to and use of appropriate technical assistance. 

 

The following additional eligibility requirements must be met by applicants to be 

considered for financing from the VRLF: 

 

1. The proposed or existing business operates with the necessary 

 municipal, state, and federal permits; and 

 

2.  The business has a history of compliance with regulations and 

 permits; and  

 

3. The business can demonstrate site control; and  

 

4.  The business is compatible with the Municipal Development Plan; and 

 

5. The business and the entrepreneur are in good standing with respect to, 

or in full compliance with a plan to pay, any and all federal, state, and local 

taxes and are current on any student loans to the government; and 

 

6.  The business does not place unusually high demands on 

 municipal services; and 
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7.  Its principals have not been convicted of a felony within the past 

 three (3) years. 

 

Section 4, Fee and Interest Rate Schedule 

 

The Committee may charge fees to cover processing costs, to assure the 

continuation of the fund and to indicate the seriousness of the process.  The 

Committee has the discretion, in the event of a partnership with another lender, to set 

terms comparable with the other lender on a case- by- case basis when it is in the best 

interest of the business and the VRLF. 

 

A. Fees---In all cases, the payment of fees below shall be made directly to the 

VRLF.  These fees will be due and payable at closing and under special circumstances 

may be financed as part of the loan.  A detailed breakdown of such costs will be 

provided by the City of Vergennes to the Borrower. 

 

1. Application Fee---A non-refundable application fee of twenty five dollars 
($25.00) paid at the time of loan application to the City of Vergennes 

 
2. Processing Fees for Refinances and Note Modifications---Borrowers that 

are refinancing their loans (regardless of whether they are requesting 
additional dollars) must pay a $25.00 processing fee.  Borrowers that have 
a note modification must also pay a $25.00 processing fee. 

 

3. Legal and Loan Closing Fees---The Borrower will be responsible for all 

applicable legal and loan closing fees, including but not limited to fees 

associated with any appraisals or legal opinions as required by the 

Committee for loan approval. 

 

4. A loan origination fee will be due to VRLF set at 1% of the loan request 

due at time of closing. 

 

5. Late Fees and NSF Fees---The City of Vergennes will pass on to the  
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Borrower any fees or charges incurred by the bank as a result of checks 

not honored or returned insufficient funds (NSF).  In addition, if a 

payment is returned for insufficient funds, the City of Vergennes will 

charge the Borrower an NSF fee of twenty- five dollars ($25.00), due and 

payable when a new check is presented for payment.  Payments which 

are more than fifteen (15) days late will be charged a late fee equal to 

Five percent (5%) of the unpaid portion of the Borrower's regularly 

scheduled payment.  The Borrower will be responsible for paying all late 

fees and service charges associated with their loan. 

 

6. Legal Fees Associated with Default---The Borrower will be responsible for 

all costs associated with default of the loan, including collection costs, 

attorney fees, etc. 

 

7. Interest Rates---The interest rate of business loans will be fixed for the 

term of the loan at closing based upon the Wall Street Journal Prime 

Rate minus two, but no lower than 4%.1 %. 

 

B. Loan Application and Review Process 

 

1. Handling of Inquiries---A pre-application inquiry to the City Manager will 

initiate the application process.  The purpose of the initial inquiry is to 

screen eligibility; to consider the nature, purpose; , amount, and type of 

loan being considered, and to identify the principals involved.  The City 

Manager will describe the application process. 

 

2. Municipal Compatibility---The applicant will be advised by the City 

Manager about local permit requirements (Zoning Administrator as to 

permits), availability of municipal services, availability of local revolving 

loan fund monies, and review of compatibility between the business and 

the Municipal Development Plan.  The City Manager will provide a list of 
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other possible loan funds for the applicant to consider.  

 

3. Business Planning Assistance---The applicant will be referred to technical 

assistance resources (Vermont Small Business Center and the Addison 

County Economic Development Corporation) for assistance in the 

preparation of a business plan if one has not already been prepared. 

Vermont SBC and ACEDC.  rns 

 

4. Application Processing---Applications will be accompanied by one 

unbound copy of a detailed business plan.  The applicant will be 

forewarned that the application package must be complete before it will be 

reviewed by the Revolving Loan Fund Committee.  The City Manager will 

review the information provided and shall notify the applicant within five 

(5) days if any additional information is needed. 

 

5. Application Underwriting---Complete applications will be moved forward 

for further review and credit analysis. 

 

6. Committee Review---Prior to the next scheduled meeting of the 

Committee, a prepared summary and recommendation will be sent to the 

Committee members for their review.  The Committee members will be 

afforded access to the entire application file, before and/ or during the 

meeting. 

 

7. Committee Meetings---The loan package will be considered at a meeting 

of the Committee with or without the presence of the applicant.  The 

applicant will be given an opportunity to present to the Committee 

additional information, answer questions, and respond to concerns or 

constructive feedback. 

 

8. Notification of Decision---The applicant will be notified via telephone or 
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email within five (5) business days of the Committee's recommendation to 

the City Council, and in writing thereafter.  If the loan is denied, the 

applicant will be notified as to the reasons why the loan has been denied.  

Loan decisions of the Revolving Loan Fund Committee must be approved 

by the Vergennes City Council. 

 

 

C. Terms and Conditions----The Committee may impose terms and 

conditions on the making of any loan consistent with the Vergennes Revolving 

Loan Fund Loan Policies and Procedures.  Prior to closing, the City of 

Vergennes shall send a letter of commitment which shall detail closing 

requirements and other terms and conditions.  All applicable municipal, state, 

and federal permits must be obtained prior to the loan closing. Once the 

Borrower has met all conditions, delivered security instruments, and executed 

all documents required, funds will be disbursed. 

 

D. Collateral and Security Instruments---All loans will require a lien against the 

business.  This includes a security interest to the extent deemed necessary, in business 

assets including machinery, equipment, inventory, contract rights, including; securities, 

trade names, accounts receivable, and insurance policies now held or hereafter 

acquired.  In addition, all furnishings or fixtures acquired from whatever source and 

affixed to real estate occupied by Borrower at the business location may be used.  The 

VRLF will perfect a first security interest whenever possible, but will take a subordinate 

security interest when necessary to complete a deal.  We also require a personal 

guarantee of owners with 10% or more ownership. 

 

 

All loans will be secured in the name of the City of Vergennes, upon default the unpaid 

portion of the loan shall become due and payable, unless a work out plan can be 

achieved.  Collateral means a security position.  Such security instruments include:; 

mortgages, promissory notes, UCC-1 Statements, etc.  The City may also obtain a 
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lease/purchase option to secure the loan. 

 

Local lending considerations will dictate the form and substance of other security 

requirements.  These may include, but are not limited to, personal guarantees, co-

signers, assignment of subordination lease rights, cross collateralization of 

machinery, equipment, and other assets, lease purchase agreements, security 

interest in outside assets of Borrower and corporate guarantees.  In addition to 

collateral, consideration will be given to personal character. 

 

E. Insurance---All Borrowers are required to obtain, pay for and keep in full force, 

for a period beginning with the execution of the loan documents and continuing for at 

least the term of the loan, insurance on the business and collateral, against such risks 

and in such amounts, and with an insurance carrier as may be reasonably acceptable to 

the Committee.  Borrowers operating a home-based business and approved for a total 

financing package of $5,000 or less and with insurable business assets worth $5,000 or 

less shall be exempt from the requirement to obtain business personal property 

Insurance, until such time as the value of their business assets increases 

and/ or borrowings increase over $5,000, whichever occurs first.   

 

Coverage requirements include special form cause of loss property coverage on a 
replacement cost coverage basis for both your real and business personal property.  
Property coverage limit should be sufficient to fully replace your property.   Business 
income insurance with a minimum limit to cover 6 months of payroll and fixed operating 
expenses, including all loans.  Commercial liability coverage in the limit of $1,000,000 
covering your premises, operations, products, and completed operations.   Use of an A 
rated insurance company by AM Best insurance industry rating service.  Name the City 
of Vergennes on your commercial property policy as a lender loss payee.  
 

The insurance policy(ies) shall contain a lender loss payee clause in the name of the 

City of Vergennes and when applicable a mortgagee clause in the name of the City of 

Vergennes.  Borrowers shall submit evidence of insurance to the City of Vergennes.  At 

the discretion of City, Borrower may be required to have a policy for title insurance in no 

less than the sum of the full amount of the loan and the amounts of all mortgages, liens, 
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and other encumbrances having a higher priority than the VRLF loan.  At closing, the 

owners is required to have personal life insurance.  The requirement is waived if 

multiple people own the business.  The city is to be listed in insurance documents.  

 

F. Compliance, Permits and Licenses---At a minimum, Borrowers are required to 

provide documentation to certify that, as of the date of execution of each Loan 

Document, all permits needed for the project have been identified and those needed 

to commence activity have been secured; Borrower has authority to do business in 

the State of Vermont; Borrower is in full compliance to pay or is current on any and all 

debt financing; Borrower is in good standing with respect to, or in full compliance with 

a plan to pay, any and all federal, state, and local taxes, to the extent Borrower is 

subject to taxation; and, Borrower has no liens, judgments, or other encumbrances, 

other than those disclosed to the Committee during the application process, or 

disclosed no later than at the execution of the loan documents. 

 

Borrower Record Keeping and Reporting---Borrower shall submit financial reports or 

the most current tax return to the City of Vergennes annually on or before August 

15th following the first full year of the loan.  The City shall have access to the records 

of the Borrower during normal business hours or as arranged in advance.  

Borrower's failure to provide such information as required within the designated time 

period and or the provision of information that appears to be inaccurate or 

incomplete, unless remedied within fifteen (15) days, shall constitute an event of 

default. 

 

Borrowers shall document employment and other data as required by City of 

Vergennes, including but not limited to, the number of jobs created and retained; the 

number of employees full and part time; earnings per hour; cost per job; incremental tax 

return; net sales increase (or increase in profits); increases in assets; change in 

education status; length of time in business; and changes in the above over time.  

Borrower shall provide said data to the City of Vergennes as requested, but not more 

frequently than annually. 
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Applicants must guarantee they will not discriminate against an applicant or employee 
because of that person's race, color, religion, sex (including gender identity, sexual 
orientation, and pregnancy), national origin, age (40 or older), disability or genetic 
information. It is also illegal to retaliate against a person because he or she 
complained about discrimination, filed a charge of discrimination, or participated in 
an employment discrimination investigation or lawsuit. 

The law forbids discrimination in every aspect of employment. Applicants are 
prohibited from using neutral employment policies and practices that have a 
disproportionately negative effect on applicants or employees of a particular race, 
color, religion, sex (including gender identity, sexual orientation, and pregnancy), or 
national origin, or on an individual with a disability or class of individuals with 
disabilities, if the polices or practices at issue are not job-related and necessary to 
the operation of the business. 

 
that they will not discriminate on the basis of sex, age, national origin or ethnic 

heritage, race, sexual orientation, religion, income, disability, or familial status in hiring 

or otherwise conducting business. 

 

All applicants must comply with federal, state, and local rules and regulations pertaining 

to their business and the VRLF funding sources. 
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April 18, 2022 
 
 
TO:  Vergennes City Council 
 
FROM:    Ron Redmond, City Manager 
 
RE:   Request to hire Monaghan Safar Ducham PLLC for Tax Sales  
 
We are requesting Council’s approval to hire Monaghan Safar Ducham of Burlington to assist the 
city with pursuing tax sales of properties with delinquent property taxes and/or delinquent 
sewer fees.  We have entered the next phase of the collection process where we will require 
some assistance from an outside firm. 

We have conferred with City Attorney James Ouimette who has indicated he does not possess 
the bandwidth to pursue tax sales of properties, at this time.  Monaghan Safar is experienced in 
these matters and provides support (through VLCT) to many towns and cities across the state.   
 
Fees not to exceed 15% of delinquent taxes are to cover the firm’s expenses, with the city 
paying any difference.   
 
Attached: 
 

- Resolution 
- Tax Sale Process 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

RESOLUTION REGARDING COLLECTION OF DELINQUENT REAL PROPERTY TAXES 
 
WHEREAS, the City of Vergennes (“the City”) Collector of Delinquent Taxes is authorized to 
collect delinquent taxes through the tax sale process as outlined in 32 V.S.A. § 5252; 

WHEREAS, pursuant to 32 V.S.A. § 5258, the Collector of Delinquent Taxes, with City Council 
authorization, may obtain legal assistance in the preparation for and conduct of a tax sale; and 

NOW THEREFORE, the City Council of the City of Vergennes hereby authorizes the Collector of 
Delinquent Taxes to engage Monaghan Safar Ducham PLLC to prepare for and conduct tax sales, 
until such authorization is rescinded.  Said law firm is hereby authorized to use the tax sale 
process, distraint, foreclosure, or an action at law, whichever is best suited to appropriately 
collect delinquent taxes.   

BE IT FURTHER RESOLVED, that the law firm is hired on an hourly basis, said fees to be assessed 
against the delinquent taxpayer in an amount not to exceed 15% of the delinquent taxes, the 
City to pay the difference, if any, as part of the City’s regular tax collection efforts.   
 
BE IT FURTHER RESOLVED, that ___________, or other designated City official, be authorized to 
bid at the tax sale in an amount equal to all delinquent taxes, interest, penalties, and fees owed 
at the time of sale, as allowed by law. 
 
RESOLVED this __ day of April, 2022. 
 
VERGENNES CITY COUNCIL 
_______________________    ________________ 
Mathew Chabot, Mayor     Date 
_______________________    ________________ 
Dickie Austin, Senior Alderman    Date 
_______________________    ________________ 
Zoe Kaslow, Alderwoman     Date 
_______________________    ________________ 
Mel Hawley, Alderman     Date 
_______________________    ________________ 
Ian Huizenga, Alderman     Date 
_______________________    ________________ 
Jill Murray-Killon, Alderwoman    Date 
_______________________    ________________ 
Susan Rakowski, Alderwoman    Date 
 
ATTEST: 
 
_______________________    _________________ 
Britney Aube, City Clerk    Date 

 



Monaghan Safar Ducham PLLC 
 Tax Sale Process 

 
1) Prepare Google spreadsheet of properties including property address, parcel ID, 

property owner, amount due, attorney fee limit, years due, whether it is tax and/or 
utility due. The spreadsheet is shared between our office and the municipality so it can 
be updated by either. 
 

2) Send initial demand letter to property owners.   
a. Choose specific deadline for payment and include in letter. 
b. Demand letter will include legal fee for sending out letter in addition to 

taxes/utilities due.  This fee will be added to spreadsheet. 
 

3)  Once above payment date has passed, perform title search on remaining properties.   
a. Determine property owner(s), mortgage holders, lien holders, potential 

occupants 
b. For situations where there is more than one party, whether it be a property 

owner, mortgage holder, etc., certified mailings need to be sent to each party 
individually. 
 

4) Update spreadsheet 
a. Add the cost of sending the certified mailings. 
b. Include the cost of the first week of publication. 
c. Although these costs should be added to the spreadsheet, so that the numbers 

can be calculated and added to the Notice of Tax Sale, the new numbers should 
not be used for collection until the certified letters are actually mailed. 
 

5) Calculate dates for sending letters, publication, and holding the tax sale. 
 

6) Prepare Notice of Tax Sale  
a. Notice of Tax Sale must be signed by the Collector of Delinquent Taxes. 
b. Notice of Tax Sale must be posted in the clerk’s office. 
c. The amount due in the Notice of Tax Sale will include the cost of sending the tax 

sale letters and the first week of publication. 
 

7) Prepare Collector’s Levy Letter  
 

8) Prepare Notice of Utility and/or Tax Lien  
a. Liens must be signed by delinquent tax collector. 
b. Liens should be recorded in the land records.   

 
9) Prepare and send letters and Notice of Tax Sale to property owners, mortgage holders, 

lien holders and occupants.  
a. These will be sent via certified mail and regular mail. 
b. Regular mail is held for three days to ensure it doesn’t arrive before the certified 

mail. 
c. If mailings are returned, we may need to use personal service. 



d. In addition to mailings, we call all parties involved to discuss their intentions 
with the property 
 

10) Publish Notice of Tax Sale in the municipality’s newspaper of record (three consecutive 
weeks, with the last being publication being at least 10 days before the sale). 
 

11) Spreadsheet updates: 
a. Using the shared spreadsheet, we will update with any new attorney fees or 

expenses.   
b. The municipality will notify us when payments are made and properties are 

pulled off the tax sale. 
c. The municipality will update the spreadsheet with any additional interest 

charges, penalties, etc. 
 

12) Hold tax sale on the date specified in the Notice of Tax Sale. 
 

13) For properties that are sold, do the following: 
a. Prepare a Report of Sale 
b. Record the Report of Sale in the land records.  
c. Send copies of the recorded Report of Sale by certified mail to property owner, 

mortgage holders and high bidder. 
d. After the redemption period ends, draft and file a Collector’s Deed in the land 

records.  
 

14) All payments go to the municipality, and the municipality holds the tax sale proceeds 
during the redemption period.  We assist in calculating interest and the amount due to 
the municipality and the property owner. 
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Settlement Participation Form

Governmental Entity: Vergennes city State: VT
Authorized Signatory: /officialname/
Address 1: /address1/
Address 2: /address2/
City, State, Zip: /cit/                                          /state/                      /zi/
Phone: /Phone/
Email: /email/

The governmental entity identified above (“Governmental Entity”), in order to obtain and in 
consideration for the benefits provided to the Governmental Entity pursuant to the Settlement
Agreement dated July 21, 2021 (“Janssen Settlement”), and acting through the undersigned 
authorized official, hereby elects to participate in the Janssen Settlement, release all Released
Claims against all Released Entities, and agrees as follows.

1. The Governmental Entity is aware of and has reviewed the Janssen Settlement, 
understands that all terms in this Election and Release have the meanings defined 
therein, and agrees that by this Election, the Governmental Entity elects to participate in 
the Janssen Settlement and become a Participating Subdivision as provided therein.

2. The Governmental Entity shall, within 14 days of the Reference Date and prior to the 
filing of the Consent Judgment, dismiss with prejudice any Released Claims that it has
filed.

3. The Governmental Entity agrees to the terms of the Janssen Settlement pertaining to
Subdivisions as defined therein.

4. By agreeing to the terms of the Janssen Settlement and becoming a Releasor, the 
Governmental Entity is entitled to the benefits provided therein, including, if applicable,
monetary payments beginning after the Effective Date.

5. The Governmental Entity agrees to use any monies it receives through the 
Janssen Settlement solely for the purposes provided therein.

6. The Governmental Entity submits to the jurisdiction of the court in the Governmental 
Entity’s state where the Consent Judgment is filed for purposes limited to that court’s role 
as provided in, and for resolving disputes to the extent provided in, the Janssen Settlement.

7. The Governmental Entity has the right to enforce the Janssen Settlement as provided
therein.
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8. The Governmental Entity, as a Participating Subdivision, hereby becomes a Releasor for 
all purposes in the Janssen Settlement, including but not limited to all provisions of 
Section IV (Release), and along with all departments, agencies, divisions, boards, 
commissions, districts, instrumentalities of any kind and attorneys, and any person in 
their official capacity elected or appointed to serve any of the foregoing and any agency, 
person, or other entity claiming by or through any of the foregoing, and any other entity 
identified in the definition of Releasor, provides for a release to the fullest extent of its 
authority. As a Releasor, the Governmental Entity hereby absolutely, unconditionally, 
and irrevocably covenants not to bring, file, or claim, or to cause, assist or permit to be 
brought, filed, or claimed, or to otherwise seek to establish liability for any Released 
Claims against any Released Entity in any forum whatsoever. The releases provided for 
in the Janssen Settlement are intended by the Parties to be broad and shall be interpreted 
so as to give the Released Entities the broadest possible bar against any liability relating 
in any way to Released Claims and extend to the full extent of the power of the 
Governmental Entity to release claims. The Janssen Settlement shall be a complete bar to
any Released Claim.

9. In connection with the releases provided for in the Janssen Settlement, each 
Governmental Entity expressly waives, releases, and forever discharges any and 
all provisions, rights, and benefits conferred by any law of any state or territory of 
the United States or other jurisdiction, or principle of common law, which is 
similar, comparable, or equivalent to § 1542 of the California Civil Code, which 
reads:

General Release; extent. A general release does not extend to claims that
the creditor or releasing party does not know or suspect to exist in his or 
her favor at the time of executing the release that, if known by him or her,
would have materially affected his or her settlement with the debtor or 
released party.

A Releasor may hereafter discover facts other than or different from those which it 
knows, believes, or assumes to be true with respect to the Released Claims, but each 
Governmental Entity hereby expressly waives and fully, finally, and forever settles, 
releases and discharges, upon the Effective Date, any and all Released Claims that may
exist as of such date but which Releasors do not know or suspect to exist, whether 
through ignorance, oversight, error, negligence or through no fault whatsoever, and 
which, if known, would materially affect the Governmental Entities’ decision to 
participate in the Janssen Settlement.

10. Nothing herein is intended to modify in any way the terms of the Janssen Settlement, to 
which Governmental Entity hereby agrees. To the extent this Election and Release is 
interpreted differently from the Janssen Settlement in any respect, the Janssen Settlement
controls.
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I swear under penalty of perjury that I have all necessary power and authorization to execute 
this Election and Release on behalf of the Governmental Entity.

Signature: /signer_1/                                                

Name: /name_1/                                                  

Title: /title_1/                                                    

Date: /date_1/                                                    
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City Manager



 
April 21, 2022 
 
 
 
 
 
TO:    Vergennes City Council 
 
FROM:  Ron Redmond, City Manager 
 
RE:   2022 Federal Aid Bicycle and Pedestrian Grant Program grant 
 
 
Mike Winslow of the Addison County Regional Planning Commission reached out to us recently about their 
intention to apply for 2022 Federal Aid Bicycle and Pedestrian Grant Program grant (through Vtrans), to 
purchase way-finding signs for the further development of the Triangle Bike Loop – the on-road bicycle route 
that would connect the region’s largest towns - Middlebury, Bristol and Vergennes.   
 
Our City joins ACRPC in recognizing that our region presents tremendous opportunities for cyclists and that 
cyclists in turn support and enhance the economy of the region.  
 
ACRPC learned that it was not eligible to apply for this grant, so the City of Vergennes has agreed to step in 
and fill that role. ACRPC is taking the lead on preparing the application.  
 
Our support means commitment to install and maintain the signs and committing to document and share labor 
and equipment costs associated with those activities – which will go towards the match for the grant.   
  



 
 
 

State of Vermont peter.pochop@vermont.gov Agency of Transportation 
Project Delivery Bureau 
Municipal Assistance Section 
219 North Main St. [phone] 802-477-3123 

Barre, VT 05641 
www.vtrans.vermont.gov 

 
TO: Interested Parties 

FROM: Peter Pochop, MAS Project Manager 

DATE: April 6, 2022 

RE: 2022 VTrans Bicycle and Pedestrian Program Grant Opportunities 

 
I am happy to announce that we are soliciting applications for projects through the VTrans Bicycle and 
Pedestrian Program. The intent of the Bicycle and Pedestrian Program is to improve access and safety for 
bicyclists and/or pedestrians through the planning, design and construction of infrastructure projects. 

 

The Bike/Ped Program provides funding for the following facilities: 
 

• Bicycle lanes (on-road facility delineated with pavement markings and signs) 

• Shoulders (generally a minimum of 3-feet wide to accommodate bicyclists) 

• Sidewalks 

• Pedestrian crossing improvements, including median pedestrian refuge islands 

• Pedestrian signals 

• Improvements that address requirements of the Americans with Disabilities Act 

• Shared-use paths (designed for use by both bicyclists and pedestrians) 

Projects may be combinations of any of the above facilities. 

Projects with the following emphasis will be considered favorably: 
 

• Facilities that address a documented safety concern such as a high crash location 

• Connectivity within overall bicycle and pedestrian networks 

• Proximity and access to and within village centers and downtown areas 

• Facilities that serve multiple uses e.g. access to businesses, residences and schools 

• Pedestrian safety improvements that are consistent with the Federal Highway Administration “Safe 
Transportation for Every Pedestrian (STEP)” initiative. 

 

The two funding categories available in this solicitation are Federal aid and “Small Scale” projects. Federal aid 
projects use funds received from the Federal Highway Administration for either scoping (feasibility studies) or 
design/construction projects and “Small Scale” projects are state funded. 

 
The intent of the “Small Scale” solicitation is to assist in implementing necessary safety improvements like 
signs, pavement markings, crossing enhancements or on-road bike facilities through striping. These projects 
may be bid out, or done by local forces. This category cannot to be used to match federal funds on a larger 
project. 

 
For a copy of the VTrans 2022 Bicycle and Pedestrian Grant Program Guides for both categories of projects 
and to access the application materials, visit the VTrans Bike/Ped Program website: 

http://vtrans.vermont.gov/highway/local‐projects/bike‐ped. You may also obtain a copy or ask any 

questions about the program or application process by contacting me by phone at (802) 477-3123 or email at 
peter.pochop@vermont.gov. 

mailto:peter.pochop@vermont.gov
http://www.vtrans.vermont.gov/
http://vtrans.vermont.gov/highway/local
mailto:peter.pochop@vermont.gov


As in previous years, a workshop is available for potential applicants. It is strongly recommended that an 
official representative of the applicant attend. The workshop will be provided as a webinar and attendees can 
access it using a link provided in the Grant program guides. The workshop is scheduled for April 29, 
10:00 to 11:30 AM. You can participate in the workshop from any computer connected to the internet. If you 
do not have an internet connection, you may access the training via phone by calling 1-802-828-7667 and 
entering the following conference ID: 413 819 059#. Reservations are not required for the workshop. 

 

All applications must be submitted in electronic format as Adobe .pdf files. Hard copy applications will NOT be 
accepted. Complete applications are due by 1:00 PM on June 8, 2022. 

 

I strongly urge you to work with your Regional Planning Commission. These organizations are valuable 
resources and can help you refine your project. Additionally, VTrans staff are available to consult regarding 
project scope and to visit potential projects, if necessary, to help communities decide which category is best 
suited for the project. Please contact me as soon as practicable regarding possible site visits. 

 

The Vermont Agency of Transportation is committed to this program and working with applicants to complete 
successful projects. This is not a block grant but rather a reimbursement program. Successful applicants will 
enter into a grant agreement with VTrans that will lay out respective responsibilities as all projects must be 
developed in accordance with applicable federal and state rules and regulations. 

 
We look forward to working with you. 

Sincerely, 

 
 

Peter Pochop 
Project Manager 
Municipal Assistance Section 
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